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SCAEC Member District and Agencies
Executive Summary

The State Center Adult Education Consortium (SCAEC) is one of 71 adult education consortia in
California. Its service region is located within the San Joaquin Valley, including Fresno and Madera
counties and portions of Tulare county. Together, Fresno and Madera Counties cover an area of over
8,000 square miles of mountainous, agricultural, urban, and rural communities in Central California.
Such a vast area provides ample opportunities for adult education expansion and presents various
challenges.

SCAEC includes 21 member institutions, comprised of K—12 adult schools, regional occupational
programs, and community colleges, serving diverse communities throughout the region.
Participants in the three-year planning process included site administrators, counselors, teachers,
transition specialists, college partners, workforce development boards, and community-based
organizations. Over a six-month period, consortium members engaged in planning workshops,
regional partner meetings, student surveys, internal evaluations, and a comprehensive needs
assessment process.

The SCAEC Needs Assessment for the Three-Year Plan revealed persistent barriers and service gaps,
particularly in the areas of foundational academic skills, English language acquisition, high school
diploma/equivalency attainment, digital access and literacy, and student transitions into
postsecondary education and employment. The analysis also underscored the need for more
flexible scheduling, expanded CTE programs aligned to regional labor market needs, and increased
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support for immigrant integration.
In response, the plan identifies three overarching CAEP objectives:

1. Address Educational Needs
2. Improve Integration of Services & Transitions
3. Improve Effectiveness of Services

Under each objective, SCAEC has outlined a series of aligned strategies and activities. Key strategies
include:

Expanding high school diploma and equivalency programs

Enhancing ESL and citizenship instruction with clear progression pathways
Building Integrated Education and Training (IET) programs

Increasing access to digital tools and technology support

Creating structured onboarding and orientation systems

Offering hybrid, weekend, and evening courses to meet students where they are
Strengthening employer and community partnerships

Expanding academic and career counseling services

Increasing educator professional development

Streamlining program pathways and articulation with postsecondary partners

Each activity is aligned with clear outcomes and metrics, including increases in the number of
adults served, participants who become eligible, transitions to postsecondary (credit and CTE), high
school diploma or equivalency completions, educational functioning level gains, and employment
outcomes. SCAEC selected a full range of CAEP metrics, with particular emphasis on:

A detailed evaluation of prior and projected CAEP fund expenditures demonstrated alignment with
program goals. Funds are targeted to sustain and expand core programs, increase student access
and retention, support technology upgrades, enhance instruction, and build integrated partnerships
with colleges, employers, and community agencies. Annual plans submitted by member sites are
tied to specific objectives and performance metrics.

The 2025-2028 Three-Year Plan offers a comprehensive roadmap for SCAEC to deliver equitable,
high-impact adult education across its diverse and expansive region. With a focus on collaboration,
continuous improvement, and innovation, the consortium is positioned to advance college and
career outcomes for thousands of adult learners.
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SECTION 2: ASSESSMENT

Pre-Planning Assessment Overview and Preparation

The State Center Adult Education Consortium (SCAEC) undertook a comprehensive and
collaborative assessment to prepare for the development of its 2025-2028 CAEP Three-Year Plan.
The primary objective of the pre-planning assessment was to identify the most urgent educational
and workforce needs of adults residing in Fresno, Madera, and part of Tulare counties, focusing on
equity, access, and alignment with regional economic demands.

The assessment was informed by multiple data sources, including:

e Student surveys across member agencies capturing educational goals, barriers to access,
transition experiences, and technology usage.

e Administrator and staff surveys identifying operational challenges, student needs, and
professional development priorities.

e Community partner surveys providing external perspectives on service gaps, wraparound
supports, and awareness of adult education offerings.

® Regional labor market reports from the Centers of Excellence for Labor Market Information
(COE) identifying sector growth trends and workforce supply gaps.

e Adult education performance data submitted through CAEP and WIOA reporting systems.

e Review of prior Three-Year Plan implementation progress and lessons learned.

SCAEC focused on ensuring a collaborative approach to the needs assessment. Input sessions were
held with adult school administrators, community college partners, transition specialists, workforce
development boards, and community-based organizations. These partners played a critical role in
validating data findings, prioritizing needs, and helping to refine the plan's focus.

Ultimately, ten core regional needs were identified that reflect both the educational barriers adult
learners face and the realities of the regional workforce. These priorities include expanding
foundational skills programming (ABE, ASE, ESL), improving access to transition and counseling
services, strengthening digital infrastructure, growing real-world work-based learning, enhancing
workforce preparation in priority sectors, contextualizing foundational instruction, deepening
employer and CBO partnerships, expanding flexible credentialing pathways, and raising awareness
of programs and supports.

The SCAEC Needs Assessment for the Three-Year Plan captures the findings and analysis
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comprehensively. Readers seeking a deeper understanding of the data sources, survey tools, and
prioritization methodology can refer to the full Needs Assessment for additional insight.

Data Collection Process

The State Center Adult Education Consortium (SCAEC) implemented a multi-layered, regionally
coordinated data collection process to ensure an accurate, inclusive, and actionable understanding
of adult learner needs, workforce gaps, and institutional capacity. The process prioritized both
guantitative sources and qualitative insights to capture the complexity of the Central Valley’s adult
education landscape.

Primary Data Sources and Tools

Data collection efforts were grounded in widely accepted and current sources. SCAEC used U.S.
Census data, American Community Survey (ACS) indicators, California Adult Education Program
(CAEP) Fact Sheets, DataQuest, and the California Community Colleges Chancellor’s Office Data
Mart to frame the region’s demographic and economic realities. Labor market intelligence was
obtained from the Centers of Excellence (COE), Strong Workforce Program (SWP) plans, and
regional labor market profiles to identify high-demand sectors and occupational gaps. In particular,
the Data Vista platform was used to cross-reference supply and demand for workforce training in
critical industries such as healthcare, logistics, manufacturing, and construction.

Internally, consortium member plans, including WASC accreditation reports, CAEP Continuous
Improvement Plans (CIPs), and local program evaluations, provided insight into service gaps,
operational challenges, and areas for expansion. These documents were a key source for
understanding providers' readiness and responsiveness to meet identified needs.

Stakeholder Engagement: Surveys and Self-Assessments

To ensure that the data reflected lived experiences and frontline realities, SCAEC administered
customized surveys to students, instructional staff, administrators, employers, and
community-based partners. These surveys were made available in English and Spanish, which was a
critical factor in reaching the region’s predominantly Hispanic population. Over 60% of student
respondents completed the survey in Spanish. Questions focused on enrollment barriers, career
goals, access to technology, transition support, and service awareness.

SCAEC also facilitated site-level self-assessments for each member agency. These tools invited
administrators and staff to evaluate program performance, inter-agency collaboration, and regional
alignment across CAEP objectives. The self-assessments helped surface disparities in service quality
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and identified gaps in areas such as transition services, childcare, and staff professional
development.

Community and Employer Input

A key success in this cycle’s data collection was the level of engagement from regional employers
and community-based organizations. Community partners provided candid feedback on the
visibility of adult education programs, the barriers their clients faced (such as transportation and
lack of English proficiency), and the effectiveness of referral pathways. Collected through surveys
and workforce convenings, employer input emphasized the need for work-based learning, hands-on
training, and stronger pipelines into local industries facing chronic labor shortages. Importantly,
employer partners expressed a high level of willingness to collaborate on internships, mentoring,
and curriculum alignment.

Challenges and Barriers

Despite these successes, the consortium encountered several challenges. First, varying levels of
data literacy and internal capacity across member agencies sometimes created delays in gathering
complete or comparable program-level data. Second, while employer and community partner
participation was strong, establishing formal, ongoing mechanisms for feedback, beyond one-time
surveys, remains an area for improvement. Finally, limitations in student access to technology
affected online survey participation rates in some sites, although mobile optimization and in-person
distribution helped mitigate this issue.

Successes in Equity and Reach

One of the most significant accomplishments of the data collection process was the reach and
inclusivity of the student voice. The consortium captured a robust sample of adult learner
perspectives by offering the survey in multiple languages and formats and working closely with
teachers and site staff to promote participation. This included feedback from underrepresented
groups, such as English language learners, low-income parents, and job seekers, providing essential
insights into their daily challenges and aspirations.

Use of the Needs Assessment Document
All collected data were synthesized into the SCAEC Needs Assessment for the Three-Year Plan,

which serves as the foundation for the consortium’s strategy development. The assessment
aggregates regional labor trends, demographic profiles, site-level insights, and stakeholder
feedback into a cohesive resource that supports both planning and decision-making. The document
is not only a planning tool but a reflection of the consortium’s commitment to transparency,
collaboration, and data-informed action.
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Moving forward, SCAEC plans to institutionalize some of the successful practices developed during
this cycle, particularly the stakeholder engagement strategies, to ensure that the planning process
continues to evolve based on accurate, community-centered information.

Regional Alignment and Priorities

Consortium Partnerships Supporting Alignment with Regional Needs

e America Works of California, Inc.

e Anthem Blue Cross Medi-Cal

e Central Valley Immigrant Integration Collaborative

e Central Valley Opportunity Center, Inc.

e Department of Rehabilitation, San Joaquin Valley District

e Fresno County DSS

® Fresno County Regional Workforce Development Board: Fresno and Parlier Workforce
Connection

e Fresno Immigrant and Refugee Ministries

e Fresno County Library

e Madera County DSS

e Madera County Workforce Development Board: Madera Workforce Assistance Center

e New American Legal Clinic

e PG&E

e Reading and Beyond

e Root & Rebound

e The Fresno Center

e West Fresno Resource Center

e Centers of Excellence (COE) for Labor Market Information

To inform the development of the 2025—-2028 Three-Year Plan, SCAEC drew on several regional and
statewide education and workforce planning documents. These included WIOA Title | Local and
Regional Plans, WIOA Title Il Continuous Improvement Plans (CIPs), the California Strong Workforce
Program (SWP) Plans (both community college and K12), and Accreditation Institutional Self-Studies
(e.g., WASC). The consortium’s Self-Assessment also provided internal insight into program
effectiveness, service gaps, and stakeholder engagement. Collectively, these plans ensured that
SCAEC’s strategies remain responsive to student needs, workforce demands, and accountability
frameworks.
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SCAEC’s top regional alignment priorities include building and refining program maps and career
pathways aligned with high-demand industries, particularly healthcare, construction, logistics, and
advanced manufacturing. The consortium also prioritizes expanding CTE programming for emerging
industries, increasing student awareness of available services, and improving transitions through
stronger articulation, bridge programs, and dual enrollment. Other priorities include pooling
resources across member agencies to streamline service delivery, addressing workforce retraining
needs, and aligning curriculum and assessments with real-world employment outcomes.

Alignment with Other Education and Workforce Plans

The State Center Adult Education Consortium (SCAEC) ensures that its adult education programs
and workforce services supported by CAEP are aligned with major regional and statewide plans,
including the Strong Workforce Program (SWP) Regional and K12 SWP Plans, Workforce Innovation
and Opportunity Act (WIOA) Local and Regional Plans, WIOA Title Il Continuous Improvement Plans
(CIPs), Accreditation Institutional Self-Studies (WASC Reports), and the SCAEC Needs Assessment
for the Three-Year Plan. This alighment strengthens career pathway development, industry
responsiveness, and the support of underserved adult learners across the region.

Relevant Education and Workforce Plans and Participants

e Strong Workforce Program (SWP) Regional and K12 SWP Plans - Developed by the
Central/Mother Lode Regional Consortium (CMLRC) and local K12 SWP grantees, with active
participation from State Center Community College District (SCCCD), regional high school
districts, and industry partners. These plans focus on expanding industry-aligned career
pathways, increasing work-based learning and internships, and enhancing short-term
credential programs in sectors such as healthcare, advanced manufacturing, logistics,
construction, and business services.

e Workforce Innovation and Opportunity Act (WIOA) Title | Local and Regional Plans -
Developed collaboratively by regional Workforce Development Boards, alongside adult
schools, community colleges, local governments, and nonprofit organizations. These plans
prioritize education and job training access for English language learners, low-income adults,
disconnected youth, and individuals facing employment barriers, emphasizing Integrated
Education and Training (IET) and career services alignment.

e WIOA Title Il Continuous Improvement Plans (CIPs) - Developed by individual adult
education providers to meet accountability and performance standards for adult learners.

10
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The CIPs focus on continuous program improvement in ABE, ASE, ESL, transition services,
and immigrant integration.

e Accreditation Institutional Self-Studies (WASC Reports) - Completed by member districts
and schools to maintain accreditation and guide internal program improvement efforts,
including curriculum alignment, assessment practices, student transitions, and technology
integration.

Summary of Adult Education and Workforce Services in the Plans

Across these plans, several common themes guide regional adult education and workforce
development efforts:

e Expanding and aligning career education programs with regional labor market needs in
healthcare, advanced manufacturing, logistics, construction, and hospitality.

e Increasing access to ESL, ABE, ASE, and career technical education (CTE) pathways that
transition students to postsecondary education and/or employment.
Enhancing short-term, stackable credential programs to address labor market supply gaps.

e Integrating education and workforce services to support underserved populations, including
English language learners, immigrants, low-income adults, and disconnected youth.

e Expanding employer partnerships, internships, apprenticeships, and work-based learning
opportunities.

e Addressing persistent barriers to access, such as transportation, technology, and
wraparound supports.

e Strengthening transition services, counseling, and career advising to improve student
persistence and outcomes.

Current Alignment of CAEP Services with These Plans

SCAEC’s CAEP-supported programs align directly with these regional priorities by:

e Expanding high-demand CTE pathways in healthcare, logistics, construction, manufacturing,
and hospitality sectors.

e Designing ESL, ABE, ASE, and CTE programs with clear, intentional transitions into workforce
and college pathways.

e Collaborating with workforce development boards and nonprofit partners to address service
gaps, particularly in technology access and digital learning.

11
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Investing in flexible, short-term, stackable credential programs aligned to industry needs.
Increasing outreach and enrollment efforts focused on underserved populations, in line with
WIOA and SWP equity goals.

e Strengthening the use of counselors and transition specialists to guide students through
education and employment pipelines.

Identified Gaps in Alignment

While strong alignment exists across regional plans, several gaps remain that the Three-Year Plan
will address:

® Low Transition Rates: Only 10% of adult learners transition into CTE, and 4% into
non-developmental college coursework, highlighting the need for stronger pathways to
postsecondary and career outcomes.

e Limited Work-Based Learning Opportunities: Despite employer demand, access to paid
internships, apprenticeships, and structured work-based learning remains insufficient at the
adult education level.

e Employer Engagement Variability: Formalized, consistent partnerships with employers need
to be strengthened to better align training programs with hiring needs.

e Incomplete IET Implementation: Integrated Education and Training (IET) models have not
yet been fully scaled across the region and require further investment and expansion.

e Technology Access Barriers: Limited access to computers, laptops, and reliable internet
connectivity continues to restrict full participation in distance learning and hybrid education
programs. Expanding device availability, improving broadband access, and integrating
mobile-friendly learning solutions remain critical needs across the region.

Conclusion

Through a coordinated approach that draws on regional SWP Plans, WIOA priorities, accreditation
self-studies, and the findings of the SCAEC Needs Assessment for the Three-Year Plan, SCAEC
ensures that its CAEP investments are responsive to both educational and workforce needs.
Addressing the identified gaps, strengthening employer and community partnerships, and
improving transition pipelines will be key to advancing student success, regional economic growth,
and equity across the Central Valley during the 2025-2028 cycle.

12
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Evaluate the Educational Needs of Adults in the Region

The State Center Adult Education Consortium (SCAEC) serves one of California’s most
socioeconomically and educationally challenged regions. A comprehensive regional analysis,
summarized in the SCAEC Needs Assessment for the Three-Year Plan, identified ten critical unmet

educational and workforce preparation needs that will shape consortium priorities for the
2025-2028 cycle.

Key Data Indicators of Educational Needs

Foundational Skills Gaps
Low educational attainment remains a persistent regional challenge:

e 35% of adults lack a high school diploma (p. 24).
e Over 75% of Limited English Proficient (LEP) adults have not completed high school (p. 24).
e Only 29.3% of adults have some college or an associate's degree (p. 24).

These figures emphasize the need for expanded Adult Basic Education (ABE) and Adult Secondary
Education (ASE) programming.

English Language Needs
Language barriers remain a major obstacle to educational and workforce success:

43% of foreign-born adults report speaking English less than well (p. 24).

® 46% of surveyed adult learners indicated their primary goal is learning English (p. 32). ESL
and immigrant integration program outcomes have also declined, signaling the need for
increased program investment and support (p. 33).

Transition and Counseling Services

e Student survey data revealed that only 29% of adult learners have accessed counseling or
transition specialist services (p. 31). Limited access to career and transition guidance
negatively impacts student pathways into college, CTE, and employment opportunities.

13
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Technology Access and Digital Readiness
Access to technology remains a significant barrier:

e 81% of students rely on smartphones for internet access, while only 52% have access to a
computer or laptop (p. 31).

e Nearly half of staff cited limited technology access as a major challenge for student learning
(p. 40). Improving student access to computers, reliable internet, and digital learning tools is
necessary to expand online and hybrid learning opportunities.

Workforce Readiness and Career Preparation
The region faces urgent labor market supply gaps:

o Healthcare: 15,664 workers needed.

e Manufacturing: 13,567 job openings annually.

e Advanced transportation and logistics: 4,701 openings (pp. 28-29). Despite this demand,
only 10% of adult education students transition into Career and Technical Education (CTE)
programs and only 4% into non-developmental college coursework (p. 34). There is a clear
need to strengthen career pathways, transitions, and program alignment with regional
workforce needs.

Work-Based Learning Opportunities

e Opportunities for internships, apprenticeships, and structured work-based learning remain
insufficient despite employer demand. Expanding hands-on, real-world training experiences
will be critical for improving student job placement rates and workforce readiness.

Contextualization of Foundational Skills

e Stakeholder feedback emphasized the need for greater contextualization of ABE, ASE, and
ESL programs to real-world workplace and career applications (p. 18). Embedding workforce
preparation into foundational instruction will better equip students for transition success.

Flexible, Stackable Credential Pathways

e Demand is increasing for short-term training and stackable credential programs that connect
adult learners to living-wage jobs. Students need flexible, accessible options, particularly in
healthcare, construction, manufacturing, logistics, and culinary arts sectors.

14
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Promotion and Awareness of Services
Limited program awareness continues to hinder access:

Only 29% of students reported meeting with a counselor or transition specialist (p. 31).
90% of community partners cited lack of program awareness as a key barrier to student
participation (p. 43). Expanding marketing, outreach, and onboarding efforts will be critical
to improving enroliment and transition rates.

Strengthening Partnerships

While collaboration exists with workforce boards and community organizations, it remains
inconsistent. Only 60% of administrators reported active employer engagement, and just 20% of
member sites offer internships or structured work-based learning experiences. Strengthening these
partnerships will be vital for improving career pathway connections and wraparound service
support (p. 42).

Implications for Consortium Priorities and Resource Allocation

These findings reinforce the urgency of investing in the following core strategies:

e Expanding ABE, ASE, ESL, and immigrant integration programs to address foundational skill
gaps and improve workforce readiness.

e Scaling transition and counseling services to ensure that more adult learners have direct,
supported pathways to postsecondary education and employment.

e Improving technology access and digital learning infrastructure through device loan
programs, expanded Wi-Fi availability, and mobile-friendly instructional design.

e Aligning workforce preparation efforts with regional labor market needs by growing
industry-specific training programs and strengthening connections to high-demand sectors.

e Expanding hands-on, real-world work-based learning opportunities through internships,
externships, and apprenticeships.

e Contextualizing foundational skills instruction to better connect learning to real-world
career applications and improve engagement.

e Building flexible, accessible short-term credential programs that allow for quicker
pathways to living-wage employment.

e Increasing marketing and outreach efforts to raise awareness about available adult
education programs, enrollment support, and financial aid opportunities.

15
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e Strengthening partnerships with community-based organizations, workforce boards, and
employers to build a stronger, integrated education-to-employment pipeline.

SCAEC’s Three-Year Plan strategies are directly informed by these educational needs and regional
priorities, ensuring that CAEP investments will target the areas with the greatest impact on adult
learners and the regional economy.

Regional Needs

The State Center Adult Education Consortium (SCAEC) serves an economically and demographically
distinct region, with needs shaped by persistent poverty, high levels of linguistic diversity, rural
isolation, and major workforce shifts. The SCAEC Needs Assessment for the Three-Year Plan
identified a range of interrelated needs that must be addressed to improve adult learner success
and regional economic mobility.

Access for Underserved Populations

Substantial portions of the population are underserved, including immigrants, low-income families,
and adults without a high school diploma. Over 50% of the population is Hispanic, and 35% of
adults lack a high school diploma. Many are first-generation learners with limited awareness of
available adult education pathways.

English Language Needs & Low Literacy

More than 43% of foreign-born residents speak English less than well, and nearly half of adults
without a high school diploma also report limited English proficiency. ESL is the most cited reason
students enroll in adult education, and demand is increasing. There are also indications of low basic
literacy levels among segments of the adult population, including older adults and individuals with
Limited English Proficiency (LEP).

Access to Technology & Digital Literacy

81% of adult learners rely on smartphones for internet access, and just over half have access to a
computer or laptop. This tech gap undermines both online and hybrid instruction. Staff also
reported limited access to technology as a significant regional barrier. There is a growing need for
digital literacy instruction, especially among older adults and English language learners.

Improving Accessibility of Programming

Transportation (23%), class cost (24%), and childcare (as cited by 90% of community partners) are
common access barriers. Programs must be flexible and affordable, with offerings available during
evenings and weekends, particularly for working adults.

16
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Labor Shortages & Alignment with Workforce Needs

The region is experiencing significant workforce shortages, particularly in healthcare (15,664
workers), manufacturing (13,567 job openings), and transportation and logistics (4,701 openings).
However, transitions from adult education to CTE and college remain low, at 10% and 4%,
respectively. There is a pressing need to build clear, supportive pathways into high-demand sectors.

Living Wage Job Attainment & Short-Term CTE Training

Many adult learners are employed in low-wage jobs with little stability. Demand is high for
short-term, stackable credential programs that quickly connect learners to living wage employment.
Training in construction, culinary arts, healthcare support roles, and logistics was identified as a key
area for expansion.

Increasing Awareness of Services

Both student and partner feedback made it clear that many learners are unaware of available
services, including counseling, transition specialists, financial aid, and pathways into college and
employment. Only 29% of students reported meeting with a counselor or transition specialist, and
90% of community partners cited lack of awareness as a key barrier to program participation.

Lack of Childcare & Transportation

Barriers outside the classroom remain among the most considerable obstacles to program
participation. Only 20% of sites offer childcare assistance, despite nearly a quarter of students and
90% of partners citing it as a significant challenge. Transportation services are limited, and rural
learners, in particular, struggle to reach educational sites.

Rural Geographic Needs

Much of the region is rural, and schools serve communities with limited access to broadband,
public transportation, and in-person programming. Digital and mobile learning solutions must be
tailored to reach these communities effectively.

Rebuilding Programs to Pre-Pandemic Levels

Some programs, particularly CTE, ESL, and ASE, have not returned to pre-pandemic enrollment or
completion levels. Student and staff surveys noted a decline in course offerings, support services,
and engagement opportunities, particularly in hands-on training programs.

Strengthening Partnerships

Collaboration with workforce and community partners is inconsistent across the region. Only 60%
of administrators reported active engagement with employers, and just 20% of sites offer
internships or work-based learning. Formalizing partnerships, expanding joint outreach, and
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embedding adult schools into workforce pipelines are key strategies moving forward.
Building Instructional Capacity

Staff and administrator feedback emphasized the need for expanded professional development,
especially in areas such as Integrated Education and Training (IET), Competency-Based Education
(CBE), and instructional technology, to support effective implementation of evolving program
models and better meet the demands of high-need student populations.

Regional Challenges Impacting Program Delivery

The State Center Adult Education Consortium (SCAEC) operates across a diverse and economically
complex region, where longstanding disparities, technological gaps, and workforce demands
present persistent challenges to equitable adult education access. These regional challenges call for
intentional strategies that respond to current barriers and position the consortium to expand
innovation, equity, and effectiveness over the next three years.

Advancing Digital Equity and Access

While member agencies have invested significantly in technology infrastructure, adult learners
often lack the tools and connectivity needed to succeed in hybrid and digital learning
environments. With 81% of students depending on smartphones for internet access and less than
half owning a laptop or desktop computer, equitable learning is limited by device availability and
broadband gaps, especially in rural communities. SCAEC addresses this through continued
investment in laptop loan programs, Wi-Fi hotspots, mobile-friendly course design, and expanded
access to digital literacy instruction to ensure every student can participate in online and
technology-enhanced programming.

Aligning Programs with Urgent Labor Market Demands

The Central Valley labor market is experiencing accelerated transformation. Acute shortages exist
across healthcare, advanced manufacturing, logistics, and construction sectors, with tens of
thousands of annual job openings. Yet, adult learner transitions into CTE and college remain
disproportionately low. SCAEC’s strategic response includes expanding short-term, stackable
credential programs aligned with industry demand, developing sector-specific bridge programs, and
deepening partnerships with workforce boards to guide alignment. These efforts will accelerate the
transition from adult education to high-quality employment.
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Strengthening Counseling and Transition Infrastructure

Only 29% of SCAEC students report accessing a counselor or transition specialist, creating a
significant gap in the student support infrastructure. The lack of structured, early guidance limits
awareness of educational pathways and postsecondary opportunities. SCAEC is implementing
integrated onboarding, enhanced orientation, and counseling models that prioritize early and
sustained engagement. Investments in transition specialists, academic planning systems, and digital
outreach are also being scaled across member sites to improve alignment with workforce and
postsecondary systems.

Expanding Work-Based Learning and Employer Engagement

Structured work-based learning opportunities remain limited, with just 20% of member agencies
offering internships, apprenticeships, or employer-sponsored training. This limits hands-on
experience and weakens the connection between classroom learning and job readiness. To address
this, SCAEC is formalizing partnerships with regional employers, expanding dual enroliment
programs, and coordinating employer advisory groups to co-design internships and job-shadowing
experiences. These efforts will improve employment outcomes and employer confidence in the
adult education pipeline.

Embedding Career Relevance in Foundational Instruction

Many adult learners enter programs needing foundational skills but disengage when the curriculum
lacks relevance to their career goals. SCAEC is working to contextualize instruction in ABE, ASE, and
ESL courses by incorporating industry vocabulary, career-focused scenarios, and integrated
academic/workforce content. These approaches support learner persistence and better prepare
students for entry into training, employment, or college.

Scaling Flexible, Stackable Credential Pathways

The demand for accelerated, stackable, and flexible credential pathways has grown in response to
labor market needs and student expectations. Adult learners need faster, more accessible routes
into living-wage careers. SCAEC is expanding hybrid and online CTE models, developing modular
certification programs, and aligning offerings with industry-recognized credentials in healthcare,
manufacturing, logistics, construction, and culinary arts.
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Building Stronger Community and Workforce Partnerships

Although informal collaboration exists across the region, only 60% of administrators report active
employer engagement. Strengthening connections with community-based organizations, workforce
development boards, and industry leaders is critical. SCAEC is taking steps to formalize MOUs,
establish shared data systems, and co-locate services across agencies. These partnerships will
increase wraparound service access and expand the reach of adult education into the broader
regional workforce system.

Conclusion

The regional challenges facing SCAEC, including digital inequities, labor market misalignment, weak
transition infrastructure, and limited employer engagement, demand proactive, coordinated
responses. The consortium will transform these challenges into opportunities by implementing
innovative models that expand access, strengthen transitions, embed relevance, and build
partnerships. These strategic investments will improve student persistence, higher credential
attainment, increased employment outcomes, and greater economic mobility across the Central
Valley.

Populations Served

The State Center Adult Education Consortium (SCAEC) serves a wide range of adult learners across
the region, many of whom face significant educational and economic barriers. A large portion of
students are foreign-born, immigrants, or refugees, with 43% of foreign-born residents reporting
limited English proficiency. ESL is the most common student goal across the region.

SCAEC also serves adults without a high school diploma, individuals with low literacy, and those
near or below the poverty line. Over 35% of adults in the region lack a high school diploma, and
many seek ABE, ASE, or GED programs to increase economic mobility.

The consortium supports unemployed and underemployed adults, including veterans, older adults
(50+), and workers needing upskilling in high-demand sectors like healthcare, construction,
logistics, and manufacturing. Many of these learners are engaged in short-term, stackable
credential programs or integrated education and training (IET) models.

SCAEC also serves disconnected youth, individuals with disabilities, and formerly incarcerated
adults, offering pathways to career and college. The consortium provides hybrid learning, digital
literacy support, and mobile-accessible coursework in rural Tulare and Madera counties.
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Contributions by Entities

Name

Sherri Watkins

Role

Executive Director, SCAEC

SC

\

Three-Year Plan Contribution

Overall coordination of plan

Pang Vangyi

Regional Transition Coordinator,
SCAEC

Designed proposed strategies ~

Allyson Adams

Administrative Assistant, SCAEC

Participated in planning meetings ~

SCAEC & FCC College Data

David Woods . Provided data ~
Specialist

Ed Schmalzel Adult Education Consultant, Designed proposed strategies ~
SCAEC

Karina Vera Data Specialist, SCAEC Provided data ~

Nicholas Trujillo

Interim Dean, State Center
Community College District

Designed proposed strategies ~

Anthony Abrams

Principal, Sierra Adult School

Participated in planning meetings

George Alvarado

Interim Dean, Fresno City College

Participated in planning meetings

Johnny Alvarado

Assistant Superintendent, Parlier
usbD

Participated in planning meetings

Anthony Ayerza

Executive Director, Fresno
County Superintendent of
Schools - ROP

Participated in planning meetings

Rodney Branch

Principal, Fresno Adult School

Participated in planning meetings

Melissa Brown

Budget Specialist, State Center
Community College District

Participated in planning meetings

Shelly Conner

Dean, Madera Community
College

Participated in planning meetings

Natalie
Culver-Dockins

Dean, Reedley College

Participated in planning meetings

Josh Darnell

Principal, Kings Canyon Adult
School

Participated in planning meetings

Jessica Fairbanks

Principal, Yosemite Adult School

Participated in planning meetings
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Jose Garza

Principal, Parlier Adult School

Provided site information

Leslie Goston

Principal, Golden Valley Adult
School

Participated in planning meetings

Alex Gutierrez

Content Coordinator, Fresno
County Superintendent of
Schools - ROP

Participated in planning meetings

Jose Guzman

Assistant Superintendent, Kings
Canyon USD

Participated in planning meetings

Lori Hawkyard

Principal, Sanger Adult School

Participated in planning meetings

Gurdeep Hebert

Dean, Clovis Community College

Participated in planning meetings

Ara Keledjian

Principal, Madera Adult School

Participated in planning meetings

Michael Land

Instructor, Chawanakee Adult
School

Participated in planning meetings

Fabrizio Lofaro

Superintendent, Valley ROP

Participated in planning meetings

Kenny Lopez

K-12 Pathway Specialist, Fresno
County Superintendent of
Schools ROP

Participated in planning meetings

Marci Panoo

Principal, Clovis Adult Education

Participated in planning meetings

Diana Parker

Assistant Principal, Selma Adult
School

Participated in planning meetings

Ed Robinson

Principal, Central Adult School

Participated in planning meetings

Paul Shoaf

Principal, Chawanakee Adult
School

Participated in planning meetings

Kevin Thomas

Principal, Dinuba Adult School

Participated in planning meetings

Grant Thor

Principal, Washington Adult
School

Participated in planning meetings

Tod Tompkins

Principal, Caruthers Adult School

Participated in planning meetings

Lisa Vincent

Adult Education Coordinator,
Fresno City College

Participated in planning meetings

James Hayes

Consultant

Assisted in plan development
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Regional Service Providers

# of Participants in Program Area

Provider Name
Caruthers Unified 0 43 0 0 0 41 0 0 0
Central Unified 0 387 0 0 183 | 393 0 0 0
Chawanakee Unified 0 12 0 0 0 0 0 0 0
Clovis Community College 0 0 0 0 13 0 0 0 0
Clovis Unified 237 798 0 0 545 700 0 0 0
Dinuba Unified 0 115 0 0 86 0 0 0 0
Fresno City College 0 91 16 0 294 | 355 0 0 0
Fresno Co. Office of Education 0 0 0 0 45 0 0 0 0
Fresno Unified 1177 | 1182 0 190 | 1072 | 1870 0 0 0
Golden Valley Unified 0 19 0 0 45 14 0 0 0
Kings Canyon Joint Unified 0 189 27 0 358 | 296 0 0 0
Madera Community College 0 0 0 0 0 199 0 0 0
Madera Unified 247 | 510 0 0 94 | 482 0 0 0
Parlier Unified 0 14 0 0 24 62 0 0 0
Reedley College 0 0 51 0 434 | 172 0 0 0
Sanger Unified 204 | 270 0 74 251 | 193 0 0 0
Selma Unified 0 180 0 0 100 297 0 0 0
Sierra Unified 0 16 47 0 20 0 0 0 0
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State Center CCD 0 0 0 0 0 0 0 0 0
Valley ROP 0 0 0 0 190 0 0 0 0
Washington Unified 0 44 0 0 12 19 0 0 0
Yosemite Unified 0 65 0 0 174 12 0 0 0

Total Participants 1,865 3,935| 141 264 | 3,940 | 5,105 0 0 0

Additional Regional Service Providers

Program Area for Which Services are Provided

Provider Name Provider Type Short
ABE | ASE | AWD| CSS | CTE | ESL | PA |Term| WR
CTE
. Community

Fresno County Library .
Organization

SERS, Jobs for Community

Progress, Inc Organization

- Educational

Big Picture Academy
Academy

Central Va'IIey Comm_unl.ty

Opportunity Center Organization

P. Steve Ramir . .

\.Ie 2 I?Z. Private Vocational

Vocational Training .
Training Center

Center
County

Fresno County EDC i
Organization

Industries Served

The State Center Adult Education Consortium (SCAEC) is committed to aligning adult education and
career training with the evolving labor market needs. Below is a summary of the industries
currently served or planned for expansion, along with specific opportunities and challenges
identified through stakeholder engagement, labor market data, and member input.
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Agriculture

Agriculture remains foundational to the Central Valley economy, but jobs are increasingly affected
by automation, regulatory shifts, and environmental constraints (e.g., water availability). Adult
education can support agricultural workers through ESL, workforce readiness, digital literacy, and
transitions to more stable roles in ag-tech, logistics, and supervisory positions.

Business

Small business development and administrative services remain in high demand. Programs focusing
on office technology, bookkeeping, and customer service skills can provide pathways into
business-related occupations. Partnerships with chambers of commerce and entrepreneurship
centers offer potential for growth.

Construction

The construction sector presents significant opportunity with housing shortages and infrastructure
investments increasing demand for skilled trades. Short-term training programs that offer stackable
credentials and integrate OSHA certifications are in development. Employer engagement in
apprenticeships and jobsite-based training is essential.

Education

There is a growing demand for paraprofessionals, early childhood educators, and teacher assistants.
Programs like the Paraprofessional Certificate and Child Development Pathway are designed to
meet these needs. Opportunities exist to deepen partnerships with school districts and colleges
offering teacher credentialing.

Environmental Technology

This emerging sector aligns with regional goals for sustainable agriculture, energy, and waste
management. Pathways are being explored in solar energy, water systems technology, and
environmental compliance, particularly through Valley ROP and regional community college
partnerships.

Financial Management

Digital transformation in banking and finance creates demand for customer service, data entry, and
financial literacy skills. Training in QuickBooks, budgeting, and financial counseling supports both
entry-level employment and entrepreneurial success in underserved communities.
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Fire Safety

Fire safety and emergency response remain critical workforce areas, especially in rural regions
prone to wildfires. In collaboration with Valley ROP, EMT programs lay the groundwork for fire
academy entry. There is interest in developing bridge courses into paramedic or fire science
programs.

Healthcare

Healthcare is the region’s most in-demand sector, with critical labor shortages in CNA, LVN, and
allied health roles. SCAEC is expanding access to short-term healthcare training, dual enroliment,
and contextualized ESL-to-health pathways. Work-based learning partnerships with clinics and
hospitals are under development.

Hospitality/Food Services

This sector offers rapid entry points for adult learners, especially immigrants and English language
learners. Training focuses on food safety, customer service, and culinary skills. There is potential for
career ladders into management or catering with additional credentials.

Logistics

With the region’s central location and growth in warehousing and transportation hubs, logistics is a
key growth sector. Programs emphasize forklift certification, inventory systems, and warehouse
safety. Employer input highlights the need for basic digital skills and bilingual staff.

Manufacturing

Advanced manufacturing is a regional priority with high demand for CNC machine operators,
welders, and quality control technicians. Programs are being developed that integrate basic skills
and math instruction with hands-on technical training and industry-recognized certifications.

Retail

Retail continues to provide entry-level opportunities and upward mobility through customer
service, sales, and management training. The curriculum emphasizes soft skills, digital point-of-sale
systems, and financial literacy. Employment pathways often overlap with business and hospitality.

Technology
Digital skills are foundational across industries. SCAEC supports adult learners with digital literacy, IT
fundamentals, and mobile-friendly online platforms. Future pathways include IT support and web
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development, primarily through collaborations with adult schools and community colleges.

Transportation

The demand for commercial drivers and fleet logistics personnel remains strong. Adult education
supports entry into this field through CDL prep courses, transportation logistics programs, and
embedded contextualized instruction. Integration with reentry and veteran populations is being
explored.

Evaluate the Current Levels and Types of Education and
Workforce Services for Adults in the Region

The SCAEC region offers a broad range of adult education and workforce services through its
network of member agencies. Programs are designed to support educational attainment,
employment preparation, and transition to postsecondary education. Instructional services are
delivered through flexible models, including in-person, hybrid, and online learning. Many sites
operate year-round, offering classes throughout the day and evening, though specific hours vary by
site. Most adult schools provide services aligned to the 7 CAEP program areas; all members offer at
least two.

Current Levels of Service (Hours of Instruction)

Depending on staffing, funding, and student demand, instructional hours range widely across sites.
Most sites offer more than 20 instructional hours per week in core programs like High School
Diploma (HSD), High School Equivalency (HSE), English as a Second Language (ESL), and Career
Technical Education (CTE). Flexible scheduling and open-entry/open-exit models are available at
several locations, especially for ESL, ABE, and diploma programs. Online learning platforms are
expanding to increase accessibility and support students on waitlists. Hybrid learning and
take-home technology have helped expand access for working adults and those with barriers such
as transportation or childcare.

Current Types of Service (CAEP Program Areas)
SCAEC members offer services in all seven CAEP program areas, although the depth of offerings
varies:

1. ABE/ASE: All members offer Adult Basic Education (ABE) and Adult Secondary Education
(ASE), including HSD and HSE programs. Instruction is available in multiple modalities and
supported by tutoring, mentoring, and online platforms.

27



California Adult Education Program (CAEP) \ SC

STATE CENTER
ADULT EDUCATION CONSORTIUM

2. ESL/EL Civics: ESL is widely available across the region, with multi-level classes, civics
components, and citizenship preparation. Courses integrate technology and flexible formats
to improve access.

3. CTE: Career technical education offerings include Business, Healthcare, Education, EMT,
Transportation, and more. Programs often lead to certifications and are aligned with
regional workforce needs.

4. Workforce Reentry: Some programs support reentry populations, such as former
justice-involved individuals, with job readiness, digital literacy, and employment navigation.

5. Pre-Apprenticeship: Limited offerings exist but are growing. EMT and transportation-related
pathways provide hands-on experience and introductory training.

6. Programs for Adults with Disabilities: A few programs have embedded supports, though
expansion is needed. Some members offer referrals or wraparound services in coordination
with local agencies.

7. Older Adults: Most members do not offer stand-alone Older Adult programming, though
some older adults attend other available classes (e.g., ESL, computer literacy).

Evaluation of Alignment with Identified Needs

As outlined in Section 2: Assessment, primary needs in the region include access to HSD/HSE
completion, ESL, digital literacy, job training, and wraparound supports. In general, existing
offerings align well with these needs:

e HSD/HSE programs are in place at all adult schools, but there are gaps in enroliment
capacity at some sites. Due to limited staffing and facilities, demand exceeds availability in
specific locations.

e ESL programming is robust and expanding, with new courses in civics, citizenship, and
contextualized language learning. However, long waitlists at some sites signal capacity gaps.

e CTE and workforce programs are well-aligned with regional industry needs in sectors like
health, transportation, and education, but expansion is needed in industries like
manufacturing, construction, and logistics.

e Technology access and digital learning have improved, but continued investment in
equipment, connectivity, and digital literacy is needed to close gaps for low-income
students.

e Transition services and academic counseling are available but vary widely by site. Some
schools have embedded transition specialists, while others lack consistent staffing, creating
uneven access to career and postsecondary pathways.
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e Wraparound supports such as mental health referrals, childcare, food distribution, and
transportation assistance exist through partnerships but are not uniformly available.

Overall, while SCAEC members offer comprehensive services aligned with CAEP goals and
community needs, expanding access, staffing, and service consistency across sites remains
challenging. Targeted investment, strengthened collaboration, and innovative delivery models will
be essential to closing remaining gaps and meeting the region’s evolving educational and workforce
demands.

SECTION 3: METRICS

CAEP Barriers and Metrics

Consortium Level Metrics
e Number of Adults Served

Consortium Level Student Barriers

e Displaced Homemaker e Low Income

e English Language Learner e Low Literacy

e Ex-Offender ® Migrant Farmworker

e Exhausting TANF within Two Years e Reported Cultural Barriers
e Foster Youth e Seasonal Farmworker

e Homeless e Single Parent

[}

Long Term Unemployed

Member Level Metrics

e ABE
ASE
CTE
Child School Success
ESL
Pre-Apprenticeship
Adults with Disabilities
Short-Term CTE
Workforce Preparation
Adults Served Who Became Participants (Required) 12+ hours
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Participants Who Earn a High School Diploma, GED, or Equivalency
Participants Who Earn a Postsecondary Credential
Participants with Educational Functioning Level Gains

Consortium Level Metric Targets

Participants with Transition to Postsecondary
Participants with Transition to ASE
Participants with Transition to CTE
Participants with Transition to Non-Developmental Credit College Course
Immigrant Integration Milestone

Consortium Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Number of Adults Served 14,347 | 15,801 | 15,158 | 16,000 | 16,200 | 16,400
Displaced Homemaker 383 376 322 380 385 390
English Language Learner 6,158 6,970 6441 6,500 6,700 6,900
Ex-Offender 251 303 236 275 280 285
Exhausting TANF within Two Years 36 38 22 35 37 39
Foster Youth 225 295 93 250 260 270
Homeless 137 170 212 150 160 170
Long Term Unemployed 1,631 1,622 1658 1,625 1,630 1,640
Low Income 11,129 12,108 11,476 12,000 12,200 12,400
Low Literacy 10,171 11,319 10,417 11,300 11,350 11,400
Migrant Farmworker 495 488 341 450 460 470
Reported Cultural Barriers 5,433 5,897 5,837 5,800 5,900 6,000
Seasonal Farmworker 573 529 412 500 510 520
Single Parent 1,533 1,518 1,512 1,500 1,510 1,520
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Member Level Metric Targets

Caruthers Adult School

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 75 70 60 50 60 70
Complet'ed Educational Functioning ’3 20 13 10 12 15
Level Gain
D|p|9ma, GED, or High School 0 10 0 0 5 7
Equivalency
Transitioned to ASE 27 0 0 0 0 0
IAdult Secondary Education 54 43 33 30 32 34
English as a Secondary Language 50 41 38 38 40 42

Central Adult School

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

IAdults Who Became Participants 624 861 964 850 900 950
Employed Two Quarters After Exit 48 90 20 55 60 65
Median Change in Earnings 0 0 0 0 0 0
Complet?d Educational Functioning 197 272 217 280 590 300
Level Gain

Immigration Integration Milestone 98 144 0 100 110 120
D|p|9ma, GED, or High School 62 89 68 85 90 95
Equivalency

Postsecondary Credential 60 42 6 30 35 40
Transitioned to ASE 28 0 0 0 0 0
Transitioned to Non-Developmental 24 0 0 0 0 0

Credit College Course
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Transitioned to CTE 91 0 0 5 10 15
Adult Secondary Education 272 387 439 420 430 440
Adult Basic Education 0 0 233 10 15 20
English as a Secondary Language 302 393 403 400 410 420
Career Technical Education 134 183 243 200 210 220
Programs for Adults With Disabilities 0 0 1 0 0 0

\Workforce Preparation 0 0 1 0 0 0

Chawanakee Adult School

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 48 12 4 25 30 40
Completgd Educational Functioning 11 0 0 0 0 0
Level Gain
D|p|9ma, GED, or High School 0 0 0 5 7 10
Equivalency
Postsecondary Credential 19 0 1 0 0 0
IAdult Secondary Education 29 12 4 3 5 10
Career Technical Education 19 0 1 3 5 10
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Clovis Community College

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Adults Who Became Participants 21 13 41 55 60 65
English as a Secondary Language 0 0 32 40 50 60
Career Technical Education 21 13 9 10 12 15
Child School Success 21 13 9 10 12 15

Clovis Adult School

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Adults Who Became Participants 1892 2003 1709 1980 2000 2020
Employed Two Quarters After Exit 216 0 5 0 0 0
Median Change in Earnings 73% 0 0 0 0 0
Completfed Educational Functioning 318 847 555 790 800 810
Level Gain
Immigration Integration Milestone 422 362 341 390 400 407
D|p|9ma, GED, or High School 305 300 200 595 300 303
Equivalency
Postsecondary Credential 277 251 39 250 260 266
Transitioned to ASE 174 0 0 0 0 0
Transitioned to Non-Developmental
Credit College Course 113 0 2 0 0 0
Transitioned to CTE 117 0 0 0 0 0
[Adult Secondary Education 796 798 669 790 800 810
[Adult Basic Education 214 237 169 200 210 220
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English as a Secondary Language 673 700 610 670 680 690

Career Technical Education 486 545 458 460 470 480

Dinuba Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

IAdults Who Became Participants 126 200 259 204 214 224
Employed Two Quarters After Exit 21 0 0 0 0 0
Complet'ed Educational Functioning 19 40 33 40 42 a4
Level Gain
D|p|9ma, GED, or High School 21 55 17 25 30 35
Equivalency
Transitioned to ASE 42 0 0 0 0 0
Transitioned to CTE 0 0 0 0 0 0
Adult Secondary Education 84 115 110 115 120 125
Adult Basic Education 81 115 109 115 120 125
English as a Secondary Language 0 0 27 15 18 20
Career Technical Education 43 86 125 130 135 140

Fresno City College

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 480 724 1198 1500 1600 1700
Employed Two Quarters After Exit 89 0 0 0 0 0
Complet'ed Educational Functioning 36 95 0 0 0 0
Level Gain
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Immigration Integration Milestone 58 96 0 0 0 0
D|p|9ma, GED, or High School 19 34 0 0 0 0
Equivalency

Postsecondary Credential 82 119 41 42 43 44
Transitioned to ASE 22 0 0 0 0 0
Tran§|t|oned to Non-Developmental 69 0 0 0 0 0
Credit College Course

Transitioned to CTE 57 0 0 0 0 0
IAdult Secondary Education 69 91 139 142 145 148
English as a Secondary Language 301 355 318 325 332 339
Career Technical Education 116 294 756 771 786 801
Programs for Adults With Disabilities 0 16 0 0 0 0

FCSS

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 161 45 80 100 120 150
Employed Two Quarters After Exit 42 0 1 15 25 40
Median Change in Earnings 51% 0 0 0 0 0
D|p|9ma, GED, or High School 17 0 0 0 0 0
Equivalency
Career Technical Education 161 45 80 100 120 150

35




California Adult Education Program (CAEP) \ SC

STATE CENTER
ADULT EDUCATION CONSORTIUM

Fresno Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Adults Who Became Participants 3271 3620 3652 3700 3750 3800
Employed Two Quarters After Exit 386 0 17 22 27 32
Median Change in Earnings 73% 0 0 0 0 0
Completfed Educational Functioning 947 1302 1015 1025 1035 1045
Level Gain
Immigration Integration Milestone 1034 1173 1486 1400 1300 1200
D|p|9ma, GED, or High School 256 358 176 190 500 510
Equivalency
Postsecondary Credential 440 549 111 233 240 250
Transitioned to ASE 363 0 0 10 12 15
Trans'ltloned to Non-Developmental 78 0 5 130 150 170
Credit College Course
Transitioned to CTE 345 0 0 345 400 450
[Adult Secondary Education 945 1182 1097 1200 1250 1300
[Adult Basic Education 905 1177 848 860 870 880
English as a Secondary Language 1583 1870 1920 1200 1220 1240
Career Technical Education 1110 1072 1067 1080 1090 2000
Programs for Adults With Disabilities 107 0 0 14 20 24
Child School Success 199 190 0 0 0 0
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Golden Valley Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 65 78 106 85 95 105
Employed Two Quarters After Exit 21 0 4 0 0 0
Complet'ed Educational Functioning 0 14 10 0 0 0
Level Gain
D|p|9ma, GED, or High School 0 0 7 5 7 9
Equivalency
Postsecondary Credential 53 49 43 0 0 0
Transitioned to CTE 0 0 0 0 0 0
Adult Secondary Education 13 19 30 25 30 35
English as a Secondary Language 0 14 12 15 20 20
Career Technical Education 52 45 66 45 50 60

Kings Canyon Adult

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
IAdults Who Became Participants 718 838 708 600 630 675
Employed Two Quarters After Exit 129 0 19 15 16 17
Median Change in Earnings 40% 0 0 0 0 0
Complet?d Educational Functioning 178 243 130 140 145 150
Level Gain
Immigration Integration Milestone 0 0 0 0 0 0
Dipl ED, or High School
'ploma, GED, or High Schoo 105 138 46 85 90 100
Equivalency
Postsecondary Credential 0 0 0 0 0 0
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Transitioned to ASE 0 0 0 0 0 0
o™ | a7 | 0 | o | o [ o | o
Transitioned to CTE 56 0 0 5 6 7
Adult Secondary Education 190 189 174 179 184 189
Adult Basic Education 0 0 1 5 6 7
English as a Secondary Language 274 296 279 285 290 295
Career Technical Education 258 358 248 255 260 265
Programs for Adults With Disabilities 19 27 30 25 27 29
\Workforce Preparation 0 0 4 5 6 7

Madera Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 769 940 734 1000 1020 1040
Employed Two Quarters After Exit 52 0 38 40 45 50
Median Change in Earnings 57% 0 0 0 0 0

. - —
Complet'ed ducational Functioning 315 341 253 265 280 300
Level Gain
Immigration Integration Milestone 220 299 273 275 285 300
Dlplpma, GED, or High School 57 81 14 40 50 60
Equivalency
Postsecondary Credential 168 78 14 0 0 0
Transitioned to ASE 143 0 0 0 0 0
Translltloned to Non-Developmental 19 0 0 0 0 0
Credit College Course
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Transitioned to CTE 153 0 0 0 0 0
Adult Secondary Education 413 510 403 430 440 450
Adult Basic Education 186 247 248 250 260 270
English as a Secondary Language 399 482 354 400 420 430
Career Technical Education 136 94 75 80 85 90
Programs for Adults With Disabilities 0 0 0 0 0 0

Madera Community College

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 144 199 202 225 250 275
Employed Two Quarters After Exit 16 0 0 0 0 0
Completfed Educational Functioning 20 38 0 0 0 0
Level Gain

Immigration Integration Milestone 0 14 0 0 0 0
English as a Secondary Language 144 199 202 225 250 275
Career Technical Education 0 0 0 0 0 0

Parlier Adult

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 97 100 76 81 86 91

Employed Two Quarters After Exit 11 0 1 6 11 16

Completed Educational Functioning

Level Gain 15 27 14 19 24 29
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D|pIF)ma, GED, or High School 0 0 0 0 0 0
Equivalency

Postsecondary Credential 22 25 13 18 23 28
Adult Secondary Education 12 14 20 25 30 35
Adult Basic Education 0 0 0 0 0 0
English as a Secondary Language 51 62 34 39 44 49
Career Technical Education 36 24 22 27 32 37

Reedley College

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Adults Who Became Participants 530 616 626 647 672 697
Employed Two Quarters After Exit 140 0 0 0 0 0
Completfed Educational Functioning 34 37 0 0 0 0
Level Gain
Immigration Integration Milestone 0 18 0 0 0 0
D|p|9ma, GED, or High School 34 33 0 0 0 0
Equivalency
Postsecondary Credential 134 90 0 0 0 0
Transitioned to Non-Developmental
Credit College Course 16 0 0 0 0 0
Transitioned to CTE 15 0 0 0 0 0
English as a Secondary Language 161 172 214 218 224 228
Career Technical Education 356 434 427 435 443 452
Programs for Adults With Disabilities 37 51 28 29 30 31
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Sanger Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Adults Who Became Participants 728 769 655 802 815 830
Employed Two Quarters After Exit 123 0 14 15 16 17
Median Change in Earnings 94% 0 0 0 0 0
Complet?d Educational Functioning 161 218 114 116 119 121
Level Gain
Immigration Integration Milestone 54 79 99 81 83 84
D|p|9ma, GED, or High School 111 140 64 66 67 69
Equivalency
Postsecondary Credential 120 120 38 39 40 41
Transitioned to ASE 101 0 0 4 5 6
Transitioned to Non-Developmental
Credit College Course 27 0 0 2 2 2
Transitioned to CTE 50 0 0 10 11 11
IAdult Secondary Education 260 270 264 269 275 280
[Adult Basic Education 244 204 208 212 216 221
English as a Secondary Language 159 193 163 166 170 173
Career Technical Education 210 251 200 204 208 212
Child School Success 121 74 38 0 0 0
Workforce Preparation 0 0 26 27 28 29
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Selma Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets
Adults Who Became Participants 527 559 479 600 625 650
Employed Two Quarters After Exit 45 0 0 10 20 30
Median Change in Earnings 0 0 0 0 0 0
Complet?d Educational Functioning 260 598 173 250 275 300
Level Gain
Immigration Integration Milestone 206 189 235 240 245 250
D|p|9ma, GED, or High School 62 112 56 90 92 95
Equivalency
Postsecondary Credential 89 94 1 5 10 15
Transitioned to ASE 21 0 0 10 12 15
Transitioned to Non-Developmental
Credit College Course 17 0 0 > 7 ?
Transitioned to CTE 65 0 0 5 10 15
IAdult Secondary Education 184 180 209 220 230 240
[Adult Basic Education 0 0 33 35 45 55
English as a Secondary Language 280 297 220 250 260 270
Career Technical Education 80 100 79 100 110 115
\Workforce Preparation 0 0 24 25 30 35
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Sierra Adult

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 86 81 61 60 61 62
D|p|9ma, GED, or High School 14 1 0 1 12 13
Equivalency

IAdult Secondary Education 19 16 0 0 0 0
Career Technical Education 20 20 22 20 20 20
Child School Success 49 47 40 40 41 42

Valley ROP

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 244 190 289 220 225 230
Employed Two Quarters After Exit 100 0 0 80% 80% 80%
Median Change in Earnings 127% 0 0 125% 125% 125%
D|p|9ma, GED, or High School 29 57 0 20 25 30
Equivalency

Postsecondary Credential 66 13 0 65 65 70
Career Technical Education 244 190 289 220 225 230
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Washington Adult

Member Level Metric Targets
Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 49 75 59 50 55 60
Complet?d Educational Functioning 0 95 6 7 3 9
Level Gain
D|pIF)ma, GED, or High School 0 10 3 5 6 7
Equivalency
Postsecondary Credential 0 15 1 1 2 3
[Adult Secondary Education 49 44 49 50 55 60
English as a Secondary Language 0 19 11 6 7 8
Career Technical Education 0 12 0 0 0 0

Yosemite Adult

Member Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals | Targets | Targets | Targets

Adults Who Became Participants 165 237 208 150 170 200
Employed Two Quarters After Exit 22 0 1 5 6 7
Complet'ed Educational Functioning 0 21 10 11 12 13
Level Gain

D|p|9ma, GED, or High School 21 39 5 10 11 12
Equivalency

Postsecondary Credential 103 174 63 65 66 67
IAdult Secondary Education 57 64 52 55 56 57
English as a Secondary Language 0 12 11 12 13 14
Career Technical Education 104 174 153 155 160 165
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Member Spending Targets

Member Spending Targets

Percent of | Percent of | Percent of
2022-23 2023-24 2024-25

Available | Available | Available

Funds Spent|Funds Spent|Funds Spent

2025-26 2026-27 2027-28
Targets Targets Targets

Caruthers Unified 100% 100% 72% 80% 80% 80%
Central Unified 100% 100% 57% 80% 80% 80%
Chawanakee Unified 100% 97% 0% 80% 80% 80%
Clovis Community College 100% 100% 57% 80% 80% 80%
Clovis Unified 100% 100% 62% 80% 80% 80%
Dinuba Unified 100% 100% 66% 80% 80% 80%
Fresno City College 100% 100% 24% 80% 80% 80%
E;euscna‘;ig: Office of 100% 100% 39% 80% 80% 80%
Fresno Unified 100% 100% 62% 80% 80% 80%
Golden Valley Unified 100% 100% 37% 80% 80% 80%
Kings Canyon Joint Unified 100% 100% 54% 80% 80% 80%
Madera Community College 100% 100% 89% 80% 80% 80%
Madera Unified 100% 100% 36% 80% 80% 80%
Parlier Unified 100% 83% 0% 80% 80% 80%
Reedley College 100% 100% 14% 80% 80% 80%
Sanger Unified 100% 100% 62% 80% 80% 80%
Selma Unified 100% 100% 44% 80% 80% 80%
Sierra Unified 100% 100% 50% 80% 80% 80%
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State Center CCD 100% 109% 25% 80% 80% 80%
Valley ROP 100% 100% 31% 80% 80% 80%
Washington Unified 100% 100% 60% 80% 80% 80%
Yosemite Unified 100% 100% 64% 80% 80% 80%

SECTION 4: OBJECTIVES

Objective #1: Address Educational Needs

To address the significant educational needs identified in the State Center Adult Education
Consortium Needs Assessment, consortium members will implement a comprehensive set of
strategies designed to expand access, improve program delivery, and align instruction with regional
labor market demands.

The consortium will expand Citizenship Preparation courses, offering flexible scheduling options
through evenings, weekends, and online platforms to better serve working adults and immigrant
populations. In partnership with organizations such as the Central Valley Immigrant Integration
Collaborative (CVIIC), Centro La Familia, and Cultiva la Salud, SCAEC will deliver integrated supports
that address immigrant learners' legal, educational, and workforce navigation needs.

ESL offerings will be expanded significantly, using hybrid, modular, and mobile-compatible models
to accommodate students with varied schedules and limited access to technology. Distance learning
and hybrid course delivery options will be scaled up across all member sites, ensuring that adult
learners from urban and rural areas have equitable participation opportunities.

A regional technology improvement plan will be developed to address the technology access gap.
This plan will focus on purchasing laptops, hotspots, upgrading Wi-Fi infrastructure, and supporting
access to digital resources. Students will also be connected to public library labs and subsidized
internet programs, expanding device and broadband access options. In conjunction, consortium
members will launch digital literacy and cybersecurity workshops to build foundational technology
skills essential for education and employment.

SCAEC will expand noncredit CTE course offerings tied to industry-recognized certifications to
support workforce advancement. Emphasis will be placed on growing pathways in healthcare,
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logistics, advanced manufacturing, and construction to meet critical regional workforce shortages.
Apprenticeship and pre-apprenticeship programs will also be expanded, offering structured entry
points into living-wage careers for adult education students.

Curriculum across programs will be strengthened and realigned to meet real-world workforce
needs. This includes sector-specific updates that embed workplace readiness skills, technical
competencies, and contextualized basic skills into instructional models. Hybrid, hyflex, and modular
course delivery models will be scaled up to increase program flexibility. All new online course
offerings will be designed to be mobile-friendly, better serving learners who rely on smartphones.

SCAEC will also expand stackable credential pathways, allowing students to accumulate certificates
that lead to in-demand occupations. These credentials will be aligned closely with labor market
demand, providing adult learners with a clear and achievable path to employment.

Finally, to ensure ongoing industry responsiveness, SCAEC will establish sector-specific advisory
councils composed of regional employers. These advisory groups will guide curriculum
development, validate training standards, and identify emerging trends, ensuring that adult
education programs remain closely aligned with the skills and competencies required by the local
economy.

Through these integrated strategies, SCAEC will expand access to high-quality educational services,
improve instructional delivery models, close technology gaps, and better prepare adult learners to
meet the region's academic and workforce demands.

Objective #2: Improve Integration of Services & Transitions

To improve the integration of services and transitions to postsecondary education and the
workforce, the State Center Adult Education Consortium (SCAEC) will implement a coordinated set
of strategies organized into key approaches: utilizing data, providing professional development,
identifying best practices, offering flexible services, and implementing targeted transition supports.

Utilizing Data
Consortium members will strengthen integration by using data to guide decision-making.
® Conduct quarterly reviews of student data to monitor transitions into postsecondary
education and employment.
e Implement data dashboards and tracking systems to visualize enrollment, progress, and
outcome trends across agencies.
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Providing Professional Development
Staff capacity to support transitions will be increased through targeted professional development.
e Facilitate workshops, webinars, and conferences focused on student onboarding, data
tracking, and transition supports.
e Deliver technology and student tracking training for instructors, counselors, and transition
specialists.

Identifying Best Practices
Best practice alignment will improve service consistency across consortium members.
e Align practices and procedures for onboarding, transition counseling, and career placement
across agencies.
e Create SMART goals to measure and drive improvements in service delivery.
Share effective onboarding and transition models through professional learning
communities.

Offering Flexible Courses and Services
Flexible delivery models will ensure students have consistent access to supports and instruction.
e Expand hybrid, hyflex, and modular course formats to meet diverse learner needs.
e Offer virtual and in-person tutoring and support centers to provide flexible academic and
transition assistance.

Other Targeted Strategies
In addition to the above approaches, SCAEC will implement additional initiatives to strengthen
transitions:
e Implement comprehensive onboarding to introduce students early to counseling and career
services.
e Increase investment in transition specialists and career counseling staff to directly support
students.
Expand resume workshops, career coaching, and job placement supports at member sites.
Strengthen partnerships with workforce boards to build clearer connections to training and
employment.
e Formalize partnerships with community-based organizations to expand access to
wraparound supports.
Co-locate ESL and CTE programs to streamline transitions into workforce pathways.
Host FAFSA workshops and enrollment support events to increase access to postsecondary
education.
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e Connect students to structured work-based learning opportunities, including internships
and apprenticeships aligned to high-demand fields.

Through these approaches, SCAEC will create a seamless, supportive transition system that
connects adult learners to college, career training, and employment, addressing both academic
needs and broader life challenges.

Objective #3: Improve Effectiveness of Services

To improve the effectiveness of adult education programs and workforce services, State Center
Adult Education Consortium (SCAEC) members will implement a coordinated set of programmatic
and operational strategies. These strategies focus on closing service gaps, rebuilding programs,
enhancing student success, expanding employer partnerships, and using data for continuous
improvement.

Programmatic Strategies

Develop or Improve Professional Development Activities
e Expand professional development for instructors, counselors, and staff focused on
onboarding, transition services, digital literacy instruction, and hybrid learning models.
e Provide targeted training on Integrated Education and Training (IET) and Competency-Based
Education (CBE) models to strengthen career pathway development.
Develop or Improve Pathways/Maps for Students
e Develop and update career and academic pathway maps aligned with regional workforce
needs.
e |Integrate basic skills and ESL contextualization into CTE pathways to shorten the time to
employment.
Develop or Improve Community Partnerships
e Strengthen partnerships with community-based organizations to provide students with
access to wraparound services such as housing assistance, childcare, mental health
supports, and transportation.
e Formalize shared resource agreements with nonprofits and workforce partners to
streamline referrals and service provision.
Develop or Improve Transition and Counseling Services/Resources
e Expand staffing and resources for counseling, career advising, and transition services across
member sites.
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e Implement comprehensive onboarding processes that connect students early to available
transition supports.
Develop or Improve Distance Learning Capabilities (Flexible Schedule)
e Expand hybrid, hyflex, and mobile-compatible course delivery to provide flexible options for
working adults and rural learners.
e Build capacity for device lending programs (laptops, hotspots) to increase equitable access
to distance learning opportunities.
Develop or Improve ESL Instruction
e Expand ESL course offerings with embedded civics, workforce preparation, and bilingual
support.
e Align ESL instruction more closely to workforce needs and immigrant integration outcomes.
Close Gaps in Services
e Conduct service gap analyses annually using enrollment, transition, and employment data.
e Expand short-term CTE programs and stackable credential pathways in sectors with
identified shortages (e.g., healthcare, logistics, construction).
Develop or Improve Pre-Apprenticeship, Apprenticeship, or Work Experience Opportunities
e Expand structured work-based learning opportunities, including paid internships,
externships, and apprenticeships in high-demand industries.
e Build employer relationships to provide real-world experiences connected to CTE programs.
Develop or Improve Wraparound Services for Students and Families
e Expand access to childcare, transportation vouchers, mental health referrals, and other
critical supports through strengthened community partnerships.
Develop or Improve Dual Enrolilment or Onramp to Community College
e Strengthen articulation agreements and dual enrollment opportunities with local colleges
for adult learners transitioning into credit-bearing programs.
Utilize Guest Speakers
e Engage industry guest speakers to present career pathways, workplace expectations, and
professional skills workshops at adult education sites.
Develop or Improve GED Programs
e Expand GED preparation options, offering both in-person and hybrid study programs.
e Provide additional supports such as tutoring and online GED practice testing platforms.
Develop or Improve Basic Skills Education Programs
e Strengthen ABE and ASE programs with updated curriculum aligned to college and
workforce readiness standards.
e Expand modularized delivery models that allow students to progress at individualized paces.

50



California Adult Education Program (CAEP) \ SC

STATE CENTER
ADULT EDUCATION CONSORTIUM

Work with Students in the Justice System
e Strengthen reentry education pathways for justice-involved adults by offering high school
completion, ESL, and CTE opportunities in partnership with correctional education
programs.

Operational Strategies

Develop or Identify Industry and Workforce Needs Courses
e Expand course offerings that align with current labor market demands, prioritizing
healthcare, manufacturing, transportation, and skilled trades.
Better Use of Data and Analytics to Evaluate Services
e Use dashboards and student tracking systems to analyze quarterly transition rates, service
gaps, and student persistence.
® Prioritize data-driven decision-making when expanding or redesigning services.
Increase Staff Training and Development
e Deliver ongoing training to staff on effective student engagement, technology integration,
and transition planning.
Enhance Marketing and Messaging Efforts
e Launch targeted digital marketing campaigns highlighting success stories, financial aid
opportunities, and new short-term programs.
e Strengthen outreach efforts through social media, local radio, and newspaper advertising.
Enhance Student Completion
e Implement early alert systems and proactive case management to increase course and
program completion rates.
Enhance Student Recruiting
e Build targeted outreach campaigns focused on underserved populations, working adults,
immigrants, and dislocated workers.
Enhance Student Retention
e Expand academic support services, flexible course scheduling, and case management to
support persistence.
Better Use of Data Analytics to Prioritize Services
e Integrate labor market information and student outcome data into annual planning to adjust
offerings based on regional demand.
Conduct Exit Surveys
e Implement student exit surveys consortium-wide to gather feedback on program quality,
career readiness, and transition success, using findings to drive continuous improvement.
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Through these comprehensive strategies, SCAEC will improve the quality, relevance, and
effectiveness of adult education services, ensuring stronger transitions to college, career training,
and living-wage employment across the Central Valley region.

SECTION 5: ACTIVITIES AND OUTCOMES
Objective 1: Address Educational Needs

This objective focuses on actions taken by consortium members to address the identified
educational needs of adults in the region. This includes providing programs, making them
accessible, and removing barriers to participation and success.

Activity #1: Enhance Marketing, Awareness, and Community Outreach

There is a clear need for better promotion of adult education programs, clearer information about
enrollment processes and financial aid, and deeper partnerships with community-based
organizations (CBOs) and nonprofits. Many prospective students remain unaware of available
services or how to access them, especially in underserved communities. Increased and coordinated
outreach is needed to reduce access barriers and strengthen regional awareness of adult learning
opportunities.

This activity aims to significantly increase regional awareness of adult school and community
college programs through strategic marketing and community engagement. SCAEC members will
enhance outreach by collaborating with CBOs, nonprofits, and workforce partners to promote
available educational pathways and support services. The effort includes expanding partnerships,
creating unified messaging, and offering direct engagement at community events. Special emphasis
will be placed on promoting ESL, CTE, ABE/ASE, and short-term training programs, with messaging
tailored to reach low-income, English language learners, and long-term unemployed adults.

Members will design and update outreach materials, including flyers, brochures, and a new
one-sheet highlighting key programs. A distribution plan will be developed to ensure coverage
across the subregion. Members will also maintain a coordinated online presence through social
media campaigns, use of ParentSquare, and billboards in Fresno and Madera. Outreach teams will
participate in community events and establish a shared digital repository for resource materials.
Site teams will also host and attend local events featuring booths, program demonstrations, and
enrollment assistance. Collaboration with partners like the San Joaquin Manufacturing Alliance and
regional media outlets will extend reach. Targeted efforts will promote programs like FAME and

52



California Adult Education Program (CAEP) \ SC

STATE CENTER
ADULT EDUCATION CONSORTIUM

others that offer clear transitions to employment.
Key Deliverables:

New and updated outreach materials (flyers, brochures, one-sheets)
A promotional template for partner customization

Social media campaign assets and billboards

Event participation logs and community engagement summaries
Distribution plan outlining partner sites and coverage zones

Shared resource repository for all consortium members
Documented partnerships with CBOs and industry groups
Collaborative workshop and career fair schedules

Reports on referrals, enrollments, and engagement levels
Responsible Members:

Caruthers Adult School, Clovis Community College, Golden Valley Adult School, Washington Adult
School, Madera Community College, and FCSS ROP will take lead roles. Activities will be
coordinated consortium-wide.

Short-Term Outcomes (12 months):

New outreach materials in circulation
Updated program information distributed across the subregion
Stronger relationships formed with CBOs and workforce partners

Early increase in inquiries and engagement

Intermediate Outcomes (1-3 years):

® Broader awareness of adult education programs
e Increased enrollment and participation across ESL, ABE, ASE, and CTE
e Established communication plans and outreach systems across sites

Long-Term Outcomes (3-5 years):

Sustained increase in enrollment among immigrants and underserved populations
Improved transition outcomes through targeted program promotion
Evaluation completed on partnership impact and outreach effectiveness

Early evidence of improved employment and educational attainment
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and long-term unemployment by raising awareness and improving access to services. Through

targeted messaging and deeper engagement with partners, the activity will contribute to key

metrics, including:

Low Income
Low Literacy
ASE
CTE
ESL

All: Participants

All: Reportable Individuals
English Language Learner
Long Term Unemployed

Diploma, GED, or Equivalency

Responsible Position

Responsible Member

Proposed Completion
Date

Principal Caruthers Adult School March 20, 2028
Dean Clovis Community College March 20, 2028
Principal Golden Valley Adult School March 20, 2028
Principal Washington Adult School March 20, 2028
Dean Madera Community College March 20, 2028

Executive Director

FCSS ROP

March 20, 2028

Activity #2: Improve High School Diploma/Equivalency Programs

A critical barrier to adult student success in the SCAEC region is the lack of a high school diploma or

equivalent. With 35% of adults lacking this foundational credential, access to High School Diploma

(HSD) and High School Equivalency (HSE) programs, GED, and HiSET is vital for unlocking career and

postsecondary opportunities. This activity addresses that need by expanding and strengthening

adult secondary education offerings across the consortium.

This activity supports the implementation, enhancement, and continuation of HSD and HSE
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programs across multiple sites. It includes structured curriculum development aligned with
GED/HISET requirements, flexible class schedules (evening, online, hybrid), academic and transition
support services, and removing financial barriers such as testing fees. The activity also prioritizes
robust enrollment outreach, centralized program messaging, and progress tracking systems to
support student achievement and continuous improvement. Core program elements include
orientation, online instruction, teacher facilitation, and transition services.

Sites will offer HSD and HSE courses using a combination of in-person and online delivery models.
Outreach efforts will target underserved populations, and structured academic supports, such as
tutoring, study groups, and personalized planning, will be embedded to increase retention and
success. Staff will track progress and adjust instruction as needed. Career and academic counseling
will be integrated to support transitions into postsecondary education and employment. Programs
will also develop articulation agreements with community colleges and expand career pathways as
students progress. Financial support for GED/HISET testing will be provided, where possible, to
eliminate cost barriers.

Key Deliverables:

Documented articulation agreements with local colleges

Adopted GED/HiSET-aligned curriculum and structured study plans
Baseline and growth tracking of GED/HIiSET completion rates

Outreach campaign plans and reports

Student progress tracking systems

Adult Diploma & HSE Pathway documentation

Expanded and flexible class schedules (online/evening)

Orientation materials, instruction plans, and teacher support protocols

Transition and counseling service implementation logs

Responsible Members:

Caruthers Adult School, Kings Canyon Adult School, and Washington Adult School will lead this
activity, supported by district staff, directors, site administrators, counselors, and the SCAEC
Transition Specialist.

Short-Term Outcomes (12 months):

e Continued delivery of HSD and HSE courses
e Baseline data collected on GED/HISET completions
e Development or adoption of an aligned curriculum and outreach plans
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e Student engagement through structured orientation and online learning

Intermediate Outcomes (1-3 years):

20% increase in diploma and HSE graduates

25% increase in GED/HIiSET completions (relative to baseline)
Expanded flexible scheduling options to increase access
Strengthened academic support and increased student retention
Targeted interventions for at-risk students

Ongoing curriculum refinement and personalized learning plans

Long-Term Outcomes (3-5 years):

40% growth in GED/HIiSET completions

Fully integrated academic and career counseling for diploma and equivalency students
Expanded partnerships and marketing to reach new learners

Established college articulation agreements

Embedded continuous improvement for long-term program sustainability

Broader integration of workforce readiness into diploma and HSE programs

Impact on Student Barriers and Adult Education Metrics:

This activity addresses key barriers adult learners face, including Low Literacy, Low Income, ELL, and
Long-Term Unemployment, by providing accessible secondary education pathways and support
services. It directly contributes to key CAEP metrics by increasing diploma and equivalency
attainment, improving participant retention, and supporting transitions to college and employment.
Through aligned curriculum, testing access, and transition support, this activity ensures that adult
learners are better equipped to meet educational and career goals.

All: Participants

All: Reportable Individuals
Median Change in Earnings
Long Term Unemployed

Low Income

Low Literacy

ASE

Diploma, GED, or Equivalency

|Responsible Position |Responsible Member |Proposed
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Completion Date
Principal Caruthers Adult School June 2028
Principal Kings Canyon Adult School June 2028
Principal Washington Adult School June 2028

Activity #3: Expand and Enhance CTE Programs and Workforce Training

This activity addresses regional labor market demand and student employment barriers by
expanding and strengthening Career Technical Education (CTE) offerings and workforce training
opportunities. With significant demand for skilled workers in industries such as health care,
business and entrepreneurship, transportation, and public service, this activity focuses on aligning
educational programs with regional workforce priorities and increasing access to short-term
credential opportunities that lead to living-wage employment.

Consortium members will develop and expand CTE courses and workforce preparation programs,
particularly in high-demand industries. This includes launching new courses (e.g., Business and
Entrepreneurship), exploring program development in additional sectors (e.g., transportation),
creating short-term certification options, and increasing alignment with employer needs. Activities
also include curriculum development, collaboration with Valley ROP and workforce boards,
planning industry engagement events (e.g., EMT Collaboration Day), establishing training hubs (e.g.,
Online EMT Instructor Hub), and creating partnerships with employers and school districts to
address workforce pipeline gaps, such as the need for paraprofessionals.

The following actions will be undertaken:

Launch and promote new CTE courses and pathways aligned to local job markets
Develop shared curriculum and pacing guides (e.g., Valley ROP EMT Pacing Guide)
Collaborate with Valley ROP, county workforce boards, and employers

Host events with industry partners to refine offerings and encourage student-to-career
transitions
Explore CTE credentials for instructors
e Establish online instructor hubs and resource-sharing platforms
Build relationships with local school districts to develop pathways (e.g., for
paraprofessionals)
e Implement strategies to increase course visibility and student recruitment

Key Deliverables:
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New CTE pathways developed and implemented

Short-term training and certification options offered

Enrollment and course completion tracking reports

EMT Instructor Hub and pacing guide completed and distributed
EMT Collaboration Day held and documented

Employer partnership logs and internship/placement reports
Expanded CTE marketing and outreach plans

Student certifications and transition data collected and analyzed

Responsible Members:

Chawanakee Adult School, Dinuba Adult School, FCSS ROP, Selma Adult School, Valley ROP, and
Yosemite Adult School will lead implementation. Roles include site administrators, adult school
instructors, special project coordinators, FCSS ROP staff, and college transition advisors.

Short-Term Outcomes (12 months):

Completion of a new Business and Entrepreneurship course
Additional CTE courses added to program schedules

EMT training resources launched (guide + instructor hub)
CTE course marketing campaign implemented

New employer and CBO partnerships initiated

Students begin enrollment in expanded offerings
Intermediate Outcomes (1-3 years):

2-3 new CTE pathways established
At least two certification courses are offered consortium-wide
Increased student enrollment and participation in CTE classes

Workforce-aligned curriculum refined through industry feedback
Long-Term Outcomes (3-5 years):

Consortium offers at least six active CTE pathways
Two or more short-term certifications accessible to adult learners
Substantial increase in student completion of CTE programs and certifications

Stronger school-to-career transitions supported by industry-aligned training and credentials
Impact on Student Barriers and Adult Education Metrics:
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This activity directly supports adult learners facing Low Income, Low Literacy, and Long-Term
Unemployment by expanding access to skills-based, short-term workforce programs that increase
employability and economic mobility. These programs also target underserved students with
limited access to traditional pathways. As students complete training and earn credentials, they are
more likely to gain employment and see wage increases, contributing to multiple CAEP metrics.
Additionally, stronger employer partnerships and aligned curriculum enhance program quality and
long-term workforce alignment.

e All: Participants

e All: Reportable Individuals

e Long Term Unemployed

® |ow lncome

® Low Literacy

e C(CTE
Responsible Position Responsible Member Proposed

Completion Date

Principal Chawanakee Adult School June 2028
Principal Dinuba Adult School June 2028
Executive Director FCSS ROP June 2028
Assistant Principal Selma Adult School June 2028
Superintendent Valley ROP June 2028
Principal Yosemite Adult School June 2028

Activity #4: Enhance Support for Immigrant Integration and
ESL/Citizenship Programs

The region has a large immigrant population and a high percentage of adults with limited English
proficiency (LEP), with over 75% of LEP adults lacking a high school diploma. This activity addresses
the urgent need for expanded English as a Second Language (ESL), civics, and citizenship education.
These services are critical for immigrant integration, career advancement, and civic engagement.
Many immigrant students also require assistance navigating legal, social, and public services, which
this activity supports through strategic partnerships and student-focused outreach.
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Consortium members will expand ESL programs and launch or enhance structured citizenship and
civics education offerings. ESL instruction will be refined by developing clearly defined proficiency
levels with entry/exit indicators, and student transitions to higher levels will be monitored.
Citizenship programming will include curriculum development, instructor training, mock interviews,
and practice tests. Outreach campaigns will target underserved immigrant populations, and flexible
scheduling (e.g., evening/weekend classes) will ensure accessibility. Partnerships with
immigrant-serving community organizations will support legal aid, social services, and recruitment
efforts.

The following actions will be undertaken:

Design and implement ESL proficiency level courses with entry and exit benchmarks
Finalize and adopt a U.S. Citizenship curriculum

Train instructors and designate classrooms for regular citizenship instruction

Launch flexible ESL, civics, and citizenship courses (including weekend and evening options)
Promote classes through multilingual outreach materials and targeted campaigns

Conduct practice citizenship exams and mock interviews

Partner with immigrant-serving organizations to support outreach, legal, and social services

Monitor enrollment, retention, and pass rates for continuous improvement
Key Deliverables:

Approved and structured U.S. Citizenship curriculum

Established ESL course sequence with clearly defined proficiency levels
Instructor training documentation and schedules

ESL and citizenship class schedules, including flexible options
Enrollment and assessment data reports

Community outreach and promotional campaign materials
Partnership agreements with immigrant-serving organizations

Tracking systems for civics test preparation and student progress

Increased enrollment in ESL, basic English/math, and citizenship education

Responsible Members:

Clovis Adult School, Dinuba Adult School, Kings Canyon Adult School, and Selma Adult School will
lead implementation. Key personnel include site administrators, adult school teachers, learning
directors, and administrative staff.
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Short-Term Outcomes (12 months):

10-20% increase in ESL enroliment
Increased outreach to immigrant communities
Launch of structured citizenship instruction

Enrollment in ESL civics/citizenship and basic English/math
Intermediate Outcomes (1-3 years):

ESL pathway with multiple levels established

Entry and exit indicators implemented to guide student progression
50% increase in citizenship course enrollment

Practice tests and mock interviews regularly offered

Stronger partnerships with CBOs supporting immigrant integration

80% naturalization test pass rate achieved
Long-Term Outcomes (3-5 years):

e Continued high pass rates and full program participation in ESL and citizenship offerings
e Deeper integration of immigrant-serving organizations into recruitment and support
e Flexible and structured course offerings institutionalized consortium-wide

Impact on Student Barriers and Adult Education Metrics:

This activity directly serves adult learners facing barriers such as English Language Learner (ELL),
Low Income, Low Literacy, and Long-Term Unemployment. By improving English proficiency,
increasing access to citizenship education, and providing community-based supports, the activity
enables students to better engage in education, employment, and civic life. It contributes to
stronger Immigrant Integration Milestone outcomes and supports transitions to higher ESL levels
and workforce pathways. Flexible scheduling and integrated legal/social services further remove
obstacles to participation, helping students move toward credential attainment and improved
guality of life.

All: Participants

All: Reportable Individuals
Immigrant Integration Milestone
English Language Learner

Long Term Unemployed

Low Income
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® Low Literacy

® Migrant Farmworker

e Seasonal Farmworker

e ESL
Responsible Position Responsible Member Proposed

Completion Date

Principal Clovis Adult School June 2028
Principal Dinuba Adult School June 2028
Principal Kings Canyon Adult School June 2028
Assistant Principal Selma Adult School June 2028

Activity #5: Improve ABE/ASE Instruction and Curriculum

Foundational academic skill gaps remain widespread across the region, with significant numbers of
adults needing support in basic English, math, reading, and writing. Many students lack the literacy
and numeracy skills needed to succeed in higher education, workforce training, or employment.
Enhancing Adult Basic Education (ABE) and Adult Secondary Education (ASE) instruction is a critical
regional priority to improve educational access, persistence, and outcomes. The need also includes
modernizing curriculum, supporting instruction through flexible modalities, and using data systems
to better understand and meet learner needs.

This activity focuses on expanding and enhancing ABE and ASE programs to improve the quality,
accessibility, and relevance of instruction. Participating members will develop and adopt updated
teaching resources and curriculum aligned with adult learning principles. Instruction will be
delivered through in-person, hybrid, online, and self-paced options to increase flexibility. Teachers
will receive training in adult learning methodologies and foundational literacy/numeracy
instruction. Students will have access to core subjects (Math and ELA), learning labs, and study
halls. The activity also includes the development and implementation of comprehensive data
collection systems to track academic progress, identify gaps, and inform program adjustments.

The following actions will be undertaken:

Train educators in adult learning strategies and update curriculum materials
Deliver foundational courses in reading, writing, English, and math
Expand delivery through self-paced, hybrid, and online formats

Create spaces for study hall and computer labs

62



California Adult Education Program (CAEP) \ SC

STATE CENTER
ADULT EDUCATION CONSORTIUM

e Launch systems to track student enrollment, completion, and academic progress
e |dentify and address student learning gaps and instructional needs
e Implement adaptive and flexible program schedules to meet working adult needs

Key Deliverables:

New and updated ABE/ASE curriculum and teaching resources

Educator professional development and retention strategies

Increased enrollment in basic English and math classes

Flexible instructional models, including online and hybrid options

Study hall/computer lab facilities established

Progress monitoring systems for ABE/ASE students

Reports on learner persistence, transitions, and achievement of outcomes

Improved systems for identifying instructional gaps and targeting support

Responsible Members:

Clovis Adult School, Chawanakee Adult School, Golden Valley Adult School, Selma Adult School, and
Central Adult School are participating. Roles include teachers, administrators, site leadership,
district IT departments, and adult education staff.

Outcomes (Within 12 Months):

e Students enrolled in basic English and math
e Full implementation of hybrid and online classes for waitlisted students
e Data system operational to track progress and guide instruction

Outcomes (Years 1-3):

® Increase in high school diploma and course completions
® Over 20 students complete NEDP pathway
e More students transitioned into HSD programs

Outcomes (Years 4-5):

e Expansion of services to students beyond the immediate region
e Continued increase in learner completions and persistence
e Stronger use of student data to inform continuous improvement
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Impact on Student Barriers and Adult Education Metrics:

This activity targets adults with foundational skill gaps by providing instruction in basic literacy and
numeracy, addressing barriers such as Low Literacy, Low Income, Long-Term Unemployed, and
English Language Learners (ELL). Flexible and supportive instructional formats reduce common
barriers to participation, such as work schedules and limited transportation. Data-driven systems
enhance student success by allowing for early identification of learning gaps and targeted
interventions. The activity contributes directly to student gains in educational functioning, diploma
or equivalency completion, and long-term learning persistence.

All: Participants

All: Reportable Individuals
Completed Educational Functioning Level Gain
English Language Learner
Long Term Unemployed

Low Income

Low Literacy

ABE

ASE

ESL

Diploma, GED, or Equivalency
Transition to ASE

Responsible Position Responsible Member Proposed
Completion Date
Principal Central Adult School June 2028
Principal Clovis Adult Education June 2028
Principal Chawanakee Adult School June 2028
Principal Golden Valley Adult School June 2028
Assistant Principal Selma Adult School June 2028

Objective 2: Improve Integration of Services & Transitions

This objective focuses on creating seamless connections between adult education programs,
student services, postsecondary education, and employment pathways. Consortium members are
working to align enrollment systems, transition services, and partnerships to ensure adult learners
experience coordinated and supportive progress through education and into the workforce.
Activities under this objective aim to reduce duplication, bridge service gaps, and improve student
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outcomes through stronger collaboration and streamlined processes.

Activity #1: Enhance Student Onboarding, Enroliment, and Orientation

A seamless and supportive entry experience is critical to student success. Many adults entering
education face confusion, frustration, or discouragement during enrollment and orientation. This
activity addresses those barriers by improving the student onboarding process, streamlining
enrollment procedures, and providing clear, consistent orientation experiences. These
improvements help students understand available programs and services, connect to counseling
and transition support earlier, and enter programs with greater confidence and clarity.

This activity focuses on reimagining the student entry experience. It involves implementing
enhanced orientation sessions, streamlining enrollment systems, and offering more intentional
onboarding that integrates counseling, academic planning, and awareness of career and college
pathways from the outset. Monthly or bi-monthly orientations will be provided to ensure timely
access. Proactive outreach strategies, such as classroom visits, peer ambassador programs, and
digital communications, will be used to reach students at key moments. A structured onboarding
system, supported by updated materials and defined processes, will ensure consistent and
supportive entry for all students.

Fresno Adult School is piloting an entirely redesigned intake and enrollment process that aligns with
this strategy. Their approach includes assigning staff roles (e.g., Orientation Advisor, Assessment
Advisor) to guide students through a personalized intake sequence that connects each step,
assessment, goal setting, transcript review, placement, and orientation. The redesigned system
improves flow, supports student persistence, and embeds access to transition and counseling
services from the start.

The following actions will be undertaken:

Host monthly or bi-monthly orientation sessions

Develop and distribute onboarding materials, including a student-facing roadmap of services
and pathways

Translate critical communications to Spanish

Train staff on simplified and consistent enrollment procedures

Provide early access to academic counseling and career services

Utilize classroom visits and peer-led outreach to reinforce messaging

Conduct a graduation exit survey to assess transition and counseling service needs
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Develop academic counseling systems tailored to adult education pathways

Track onboarding participation and correlate with eligibility and persistence

Implement a redesigned onboarding workflow, assigning specialized advisors and integrating
orientation with assessment and placement

Key Deliverables:

Published program and pathway roadmap for students and advisors

Simplified enrollment processes and materials

Increased access to counseling and academic planning during intake

Enrollment materials provided in Spanish

Orientation agendas, materials, and attendance logs

Student engagement and eligibility tracking reports

Exit survey results from diploma students to assess support needs

Academic counseling support structure and delivery system

Documented process development for general enrollment and adult learner dual enrollment

Documented onboarding workflow model with advisor roles and responsibilities

Responsible Members:

Clovis Adult School, Dinuba Adult School, Fresno Adult School, Reedley College, Golden Valley Adult
School, and Kings Canyon Adult School, with site administrators, counselors, transition specialists,
and teachers responsible for implementation.

Short-Term Outcomes (12 Months):

Develop and implement a school-wide orientation system

Reduce the number of students not qualifying for CAEP eligibility

Launch academic counseling support systems

Graduation exit survey administered to diploma students

Begin sharing onboarding materials such as roadmaps and service guides
Launch Fresno Adult School’s redesigned onboarding system

Increase the successful enrollment rate to 55%
Intermediate Outcomes (1-3 Years):

® Increased student engagement and connection to programs
e Improved student understanding of available resources and pathways
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e Higher participation in additional coursework (college, job training, certifications)
® Increase in students seeking and receiving academic and career counseling

Long-Term Outcomes (4-5 Years):

e Orientation and onboarding processes become institutionalized
e Onboarding agenda and support systems are embedded in standard practices
® Increased retention, transition, and program completion rates across member sites

Impact on Student Barriers and Adult Education Metrics:

By improving access to information and support at the earliest point of student entry, this activity
addresses barriers such as Low Literacy, Low Income, and Long-Term Unemployed, which are often
tied to a lack of knowledge about programs or confidence navigating complex systems. A strong
onboarding process leads to increased eligibility, participation, and persistence. Connecting
students early to counseling and transition pathways supports longer-term success in educational,
career, and training programs.

All: Participants

All: Reportable Individuals
English Language Learner
Long Term Unemployed

Low Income

Low Literacy

ABE

ASE

CTE

Child School Success

ESL

Short-Term CTE

Workforce Preparation
Diploma, GED, or Equivalency
Postsecondary Credential
Transition to ASE

Transition to CTE

Transition to Non-Developmental Credit College Course
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Responsible Position Responsible Member Proposed
Completion Date

Principal Clovis Adult School June 2028

Principal Dinuba Adult School June 2028

Principal Fresno Adult School June 2028

Principal Golden Valley Adult School June 2028

Principal Kings Canyon Adult School June 2028

Activity #2: Strengthen Transition Services and Counseling

This activity addresses the need to improve access to and knowledge of transition specialists and
counseling services. With many adult students unfamiliar with academic and career pathways,
dedicated support is essential for navigating educational systems, accessing financial aid, and
transitioning to postsecondary or workforce opportunities. Strengthening these services supports
higher completion rates, persistence, and long-term success in both academic and employment
outcomes.

This activity focuses on embedding and expanding transition support within adult education
programs. Transition advisors will be placed directly in school programs, increasing student contact
through proactive outreach, one-on-one meetings, and workshops. Students will receive
personalized support navigating college applications, financial aid processes, and career
exploration. Schools will host regular semi-annual coordination meetings between transition
specialists, college counselors, and partners to ensure alignment and identify service gaps. Data
tracking systems will monitor progress and inform best practices. Where feasible, sites may explore
hiring additional school counselors to expand services.

How the Activity Will Be Carried Out:

e Embed transition advisors into school sites and programs
Provide proactive student outreach, including classroom visits and targeted campaigns
Offer one-on-one assistance and workshops on college applications, FAFSA, and program
enrollment

e Coordinate regular (biannual) meetings with adult schools, community colleges, and
workforce partners
Track student progress and outcomes related to transitions

e Survey staff on coordination efforts to inform improvements
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e Develop and implement academic counseling systems at each site
e Evaluate the feasibility and budget for adding school counseling staff

Key Deliverables:

Transition specialist service logs and student contact reports
Workshop attendance logs and application submission data
Staff survey results on coordination and service improvements
Transition data tracking reports

Implementation of structured counseling support systems
Biannual partner meeting agendas and summary reports

A clearly documented and seamless transition process for programs like HiSET

Responsible Members:

Clovis Adult School, Dinuba Adult School, Kings Canyon Adult School, Caruthers Adult School, and
other SCAEC members, with participation from school principals, site leadership, counselors,
teachers, transition specialists, and SCAEC consortium staff.

Short-Term Outcomes (12 Months):

Capture baseline data on student transitions
Implement systems for tracking transition metrics
Staff surveys show improved coordination and buy-in

Explore hiring an additional school counselor
Intermediate Outcomes (1-3 Years):

Increase the number of students meeting with transition specialists and counselors
Launch targeted academic planning and counseling interventions
Improve service quality as measured by evaluation results and follow-up surveys

Support seamless transitions for programs like HiSET in partnership with Fresno Adult
School
e Build stronger employer and community partnerships for workforce transitions

Long-Term Outcomes (4-5 Years):

e Institutionalize best practices in transition service delivery
e Demonstrate increased transitions to postsecondary education, CTE, and employment
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Reduce student drop-off at transition points
Create a seamless and well-communicated transition process between CUSD, Fresno Adult,
and SCAEC partners

e Track long-term student outcomes related to transitions and adjust programming
accordingly

Impact on Student Barriers and Adult Education Metrics:

This activity helps address barriers such as Low Literacy, Low Income, and Long-Term Unemployed
by offering individualized, sustained support in navigating postsecondary and employment
pathways. By making transitions more accessible and better supported, the activity directly impacts
metrics such as Participants with Transition to Postsecondary (CTE and credit), Participants Who
Became Employed in the 2nd Quarter After Exit, and Participants Who Earn a High School Diploma
or Equivalency. Stronger support and counseling also drive improvements in student retention,
perseverance, and overall completion rates.

e All: Participants

e All: Reportable Individuals

e Employed in the 2nd Quarter After Exit

e C(TE

e Short-Term CTE

e Diploma, GED, or Equivalency

e Postsecondary Credential

e Transition to CTE

e Transition to Non-Developmental Credit College Course
Responsible Position Responsible Member Proposed

Completion Date

Principal Caruthers Adult School June 2028
Principal Clovis Adult School June 2028
Principal Dinuba Adult School June 2028
Principal Kings Canyon Adult School June 2028
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Activity #3: Strengthen Partnerships with Community-Based
Organizations and Employers

This activity addresses the need to strengthen coordination between adult education programs and
community-based organizations (CBOs), nonprofits, workforce development boards, and
employers. It supports improved access to wraparound services, builds more robust
education-to-employment pipelines, and ensures programs remain aligned with regional workforce
needs. Underserved students, including those facing poverty, unemployment, or lacking basic
services, benefit when partnerships are leveraged to provide integrated support and job
connections.

This activity aims to expand, formalize, and sustain partnerships that enhance outreach, reduce
service gaps, and create direct connections between students and employment. It includes ongoing
engagement with advisory groups such as the San Joaquin Manufacturing Alliance, collaboration
with workforce boards (e.g., Fresno Regional WDB), and the establishment of shared resource
pools. Activities include partnering with organizations like the Central California Food Bank to
deliver wraparound supports like food access. Employer collaborations are designed to create
internship and job placement opportunities and inform new course development in high-demand
fields.

The following actions will be undertaken:

Host regular meetings with CBOs, employers, and workforce boards

Identify and establish new partnerships to support underserved communities
Develop shared resource repositories with nonprofit and education partners
Collaborate on curriculum development and course expansion in high-demand fields
Partner with Valley ROP and other entities for aligned CTE programming

Organize employer roundtables and advisory boards to guide workforce preparation

Coordinate with wraparound service providers for student referrals (food, housing, mental
health)
e Track utilization of support services and evaluate partnership outcomes

Key Deliverables:

e Partnership frameworks and MOUs with new and existing CBOs and employers
e Shared online repository of student resources and partner service referrals
e Collaborative training curricula aligned with industry needs
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New course development plans and enrollment tracking for CTE/workforce courses
Student sign-in logs for participation in services such as food bank distributions
Internship placement data and job transition tracking

Marketing materials co-developed with partners to increase visibility and outreach

Responsible Members:

Selma Adult School, Chawanakee Adult School, FCSS ROP, Dinuba Adult School, Valley ROP, and
Yosemite Adult School, along with adult school administrators, instructors, special project
coordinators, transition counselors, and partner organizations (e.g., San Joaquin Manufacturing
Alliance, Fresno Regional WDB, Central California Food Bank).

Short-Term Outcomes (12 Months):

Develop new relationships with employer and community partners

Adult students demonstrate increased awareness of transitions and services
Plans for new workforce-aligned courses drafted

New CTE offerings launched in partnership with Valley ROP

Identification of community partners and employer collaborators
Intermediate Outcomes (1-3 Years):

Formal partnership frameworks implemented

Enrollment increases due to expanded outreach and support

CTE course offerings expand to at least two certification programs
Employer-connected internships or work-based learning placements initiated

Student enrollment and participation in workforce courses tracked and analyzed
Long-Term Outcomes (4-5 Years):

Students earn certifications and secure livable-wage employment

CTE offerings increase to a minimum of six, including two short-term options

EMT program model formalized as a cross-sector collaboration success story
Systematic evaluation of nonprofit engagement and partnership outcomes completed

Employer and nonprofit partnerships embedded into program infrastructure

Impact on Student Barriers and Adult Education Metrics:
This activity directly addresses Barriers, including Low Income, Long Term Unemployed, and Low
Literacy, by expanding access to vital wraparound services, career preparation, and pathways into
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employment. Stronger collaboration increases referrals and service utilization, supporting students
in navigating educational and career options. It contributes to improvements across multiple CAEP
Metrics, including Number of Adults Served, Participants with Transition to Postsecondary (CTE),
Participants Who Became Employed in the 2nd Quarter After Exit, and Earnings Metrics: Median
Change in Earnings. Creating an ecosystem of support improves persistence, completion, and
long-term student success.

All: Participants

All: Reportable Individuals

Employed in the 2nd Quarter After Exit
Median Change in Earnings

Long Term Unemployed

Low Income

Low Literacy

CTE

Short-Term CTE

Postsecondary Credential

Transition to CTE

Transition to Non-Developmental Credit College Course

Responsible Position | Responsible Member Proposed
Completion Date
Principal Chawanakee Adult School June 2028
Principal Dinuba Adult School June 2028
Executive Director Fresno County Superintendent of Schools, ROP| June 2028
Assistant Principal Selma Adult School June 2028
Superintendent Valley ROP June 2028
Principal Yosemite Adult School June 2028

Activity #4: Streamline Program Offerings and Pathways

This activity focuses on improving alignment and integration across adult education programs by
clarifying pathways, reducing redundancy, and removing unnecessary obstacles for learners.
Addressing the persistent issue of fragmented program structures, the strategy involves building
structured learning sequences that allow adult learners to earn a high school diploma or
equivalency, transition into postsecondary education or training, and advance into employment
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with fewer barriers. Streamlining is critical to improving equity, efficiency, and student outcomes in
the region.

This activity focuses on aligning and integrating ABE, ASE, ESL, CTE, and workforce training
programs to build coherent, navigable educational pathways that are easier for students to
understand and access. By clearly mapping sequences toward diploma/equivalency, certification, or
transition into postsecondary education or employment, consortium members reduce confusion,
decrease time to completion, and improve student engagement and success. This activity is
essential for ensuring adult learners can efficiently move from one program to the next without
unnecessary duplication or delay.

The following actions will be undertaken:

Gaining or re-establishing HiSET/GED testing center status to reduce exam access barriers.
Covering student testing costs to remove financial barriers to credential attainment.
Centralizing and streamlining Adult Diploma and HSE program structures.

Developing ESL course pathways with defined proficiency levels, entry/exit indicators, and

transition targets.

e Implementing hybrid and online models that expand access for students with scheduling
constraints.

Aligning curriculum within and across agencies (e.g., Valley ROP’s EMT Pacing Guide).

e Co-locating ESL and CTE programming where feasible to support integrated transitions.
Strengthening articulation agreements, dual enrollment, and bridge programs with regional
community colleges.

e Developing and updating visual career and academic pathway maps for students and

advisors.

Key Deliverables:

Increased articulation agreements with regional community colleges.

Approved and distributed the Valley ROP EMT Pacing Guide.

Structured Adult Diploma and HSE pathways documentation.

ESL curriculum maps with proficiency levels and entry/exit indicators.

Hybrid and online instructional models implemented and expanded.

Published career and academic pathway maps accessible to students and staff.
Enrollment reports in GED/HISET, ESL, diploma, and CTE programs.

Transition data tracking from adult education to postsecondary or employment.
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Short-Term Outcomes (12 months):

Proficiency-level ESL courses developed.

Hybrid learning fully implemented with waitlisted students accessing remote content.
EMT Pacing Guide created and distributed.

Additional CTE courses offered.

Intermediate Outcomes (1-3 years):

Seamless HIiSET process established in collaboration with Fresno Adult School.

ESL pathway with multiple proficiency levels and entry/exit benchmarks established.
GED/HISET completion rates increased by 40%.

Diploma/HSE graduates increased by 20%.

Instructional alignment implemented across EMT programs.

Two or more certification-bearing CTE courses added.
Long-Term Outcomes (3-5 years):

Institutionalized HiSET coordination across sites with stakeholder alignment.
At least six CTE pathways implemented, including two short-term certifications.
EMT bridge program launched to connect to paramedic or fire science fields.

EMT pathway serves as a model for cross-sector regional collaboration.
Impact on Student Barriers and Adult Education Metrics:

This activity addresses barriers such as Low Literacy, Low Income, and Long Term Unemployed by
providing clearer, faster, and more affordable access to education and training. By reducing
structural confusion and aligning credentials with postsecondary and employment goals, the
activity supports improved transitions, increased enrollment, and measurable gains in student
success. Key CAEP metrics influenced include:

All: Participants

All: Reportable Individuals
Long Term Unemployed
Low Income

Low Literacy

CTE

Short-Term CTE
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e Postsecondary Credential
e Transition to CTE
e Transition to Non-Developmental Credit College Course

Responsible Position Responsible Member Proposed
Completion Date
Superintendent Valley ROP 2028

Objective 3: Improve Effectiveness of Services

This objective addresses the need to strengthen the quality, reach, and impact of adult education
programs through better planning, professional development, promotion, technology access, and
support services. SCAEC members are enhancing instructional models, expanding digital learning,
investing in staff training, and using data to drive continuous improvement. Activities in this section
are designed to boost student persistence, learning gains, and overall program performance by
refining how services are delivered and supported.

Activity #1: Improve Program Promotion and Community Awareness

This activity focuses on expanding and improving outreach, marketing, and communication efforts
to raise awareness of adult education programs, enrollment opportunities, and support services. By
proactively engaging the community, especially underserved populations, this activity aims to
increase participation, support equitable access, and enhance outcomes such as program
enrollment, persistence, and transitions to postsecondary or career pathways.

The following actions will be undertaken:

e Hosting Community Resource Fairs to connect with prospective students and community
organizations directly.

e Distributing new and updated flyers, brochures, and one-sheets across schools, community
centers, and employer sites.

e Launching coordinated outreach campaigns using ParentSquare, social media platforms,
billboards, and local media outlets.

e Holding regular meetings with community-based organizations to collaborate on outreach
strategies and coordinate service delivery.

e Developing a shared promotional template that all consortium members can adapt.
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e Collaborating across sites to align messaging, share outreach responsibilities, and build
consistent visibility.

Responsible Members: Caruthers Adult School, Madera Community College, Washington Adult
School, FCSS ROP, and other consortium members will collaborate on shared promotion efforts.

Key Deliverables:

A comprehensive and updated one-sheet of adult education offerings.
A shared promotional material template for local customization.

A published program roadmap for students and advisors.

A regional Distribution Plan targeting underserved areas.

Marketing campaigns launched across digital and traditional platforms.

Outreach collaboration reports with community partners.
Short-Term Outcomes (12 months):

Increased visibility through ParentSquare, social media, billboards, and news outlets.
Growth in inquiries and applications due to improved promotional materials and
accessibility of information.

e Community engagement through events and outreach campaigns.

Intermediate Outcomes (1-3 years):

® Increased enrollment and participation among underserved and immigrant populations.
Valuable insights collected from campaign feedback and outreach data used to refine
marketing strategies.

e Growth in local and regional partnerships supporting adult education goals.

Long-Term Outcomes (3-5 years):

e Sustained increase in enrollment and participation across all member sites.
e Enhanced program transitions for immigrant learners and other targeted groups.

® Expanded program visibility contributes to long-term student outcomes, including diploma
attainment and employment.
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Impact on Student Barriers and Adult Education Metrics:

All: Participants

All: Reportable Individuals
English Language Learner
Long Term Unemployed
Low Income

Low Literacy

ASE

CTE

ESL

Short-Term CTE
Workforce Preparation
Diploma, GED, or Equivalency
Transition to CTE

Transition to Non-Developmental Credit College Course
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Responsible Position

Responsible Member

Proposed
Completion Date

Principal Caruthers Adult School 2028
Executive Director FCSS ROP 2028
Dean Madera Community College 2028
Principal Washington Adult School 2028

Activity #2: Enhance Technology Access and Support for Digital Learning

This activity addresses the critical need for equitable access to digital learning tools and internet
connectivity. Many adult learners face significant barriers related to limited or no access to reliable

technology, directly impacting their ability to participate in online learning, access coursework, and

complete program requirements. By improving digital access and integrating support systems, this

activity increases instructional effectiveness, enhances student engagement, and accelerates

academic progress.

The following actions will be undertaken:

e |dentifying students with technology needs during the intake process.

e Distributing laptops, tablets, and mobile hotspots to students upon request.
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e Launching a student-focused campaign to connect eligible learners with subsidized or
low-cost internet plans, using newsletters, flyers, bulletin boards, and digital
communication.

e Establishing partnerships with local community organizations to help deliver or fund
connectivity and devices.

e Reviewing existing equipment and software agreements to assess gaps and prioritize
spending on essential tools.

Offering digital literacy workshops and supporting hybrid or mobile-friendly coursework.

e Creating systems to track technology support needs, application completion, and
participation in digital learning.

e Embedding technology access processes into onboarding and orientation systems over time.

Responsible Members: Sanger Adult School, Yosemite Adult School, Madera Adult School, Clovis
Adult School, and other consortium members who are involved in developing hybrid learning
models and digital support systems.

Key Deliverables:

Newsletters, flyers, and outdoor bulletin boards promoting low-cost internet programs
Tracking tools for student participation in digital access programs

Devices (laptops, tablets, hotspots) distributed to eligible students

Reports on digital participation, program enrollment, and support completion
Expanded access to online curriculum and learning platforms

Digital learning integration into onboarding materials and orientation agendas
Short-Term Outcomes (12 months):

Increase in students reporting internet access at home.

At least a 30% increase in digital participation.

More students completing the application process and receiving devices/services.
All students who request technology support are provided devices.

Implementation of tracking systems and local partnerships.
Intermediate Outcomes (1-3 years):

e The majority of students report reliable home internet access and regular online
participation.
e Systems are in place to monitor and respond to technology support needs.
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e Digital learning becomes fully integrated into instructional delivery models.
e All students who need technology continue to receive support when requested.

Long-Term Outcomes (4-5 years):

e Digital access and device distribution embedded into onboarding and orientation

procedures.

e Ongoing support systems institutionalized for technology equity.

Technology infrastructure supports long-term student engagement, success, and program

completion.

Impact on Student Barriers and Adult Education Metrics:

ABE
ASE
CTE

ESL
Short-Term CTE

All: Participants
All: Reportable Individuals

Child School Success

Workforce Preparation
Diploma, GED, or Equivalency

Responsible Position

Responsible Member

Proposed
Completion Date

Principal

Clovis Adult School

2028

Principal

Madera Adult School

2028

Principal

Sanger Adult School

2028

Principal

Yosemite Adult School

2028

Activity #3: Provide Comprehensive Student Support Services

This activity aims to enhance academic, transition, and wraparound support services to increase

student persistence, retention, and success in completing educational goals and transitioning to
employment or postsecondary education. Many adult learners face complex barriers that go
beyond academics, including childcare, transportation, mental health, and financial stress, which
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limit their ability to remain enrolled and complete programs. By expanding and integrating support
services, the consortium can improve outcomes and better serve underserved populations.

The following actions will be undertaken:

e Providing academic support services such as tutoring, mentoring, study groups, and
facilitated study halls or labs to help students stay on track academically. This includes
expanding Early Alert systems for adult learners to identify at-risk students and proactively
connect them to support services, improving persistence rates.

® Hosting semester-based Student-Centered Scheduling Summits to align programming with
learner needs, including exploring and implementing flexible formats like 9-week course
schedules that promote manageable progress and re-engagement.

e Creating and maintaining Community Resource Hubs that offer job and college
preparedness services, internet access, technology resources, and quiet study spaces with
staff support.

e Offering childcare support and covering critical costs, such as HiSET testing fees, to reduce
financial and logistical barriers that commonly prevent adult learners from enrolling and
completing programs.

e Embedding transition specialists and counselors within adult schools and colleges to meet
frequently with students, provide guidance, and assist with navigating academic probation,
financial aid, career training, and college enroliment. This includes developing inreach
strategies that specifically support adult learners in resolving probation status and
registering for future terms.

e Conducting proactive outreach campaigns using classroom visits, digital messaging, and
targeted interactions at enrollment, mid-term, and exit points to maintain engagement and
ensure students are connected to resources throughout their educational journey.

e Collaborating with community organizations to expand wraparound services such as
transportation assistance, mental health referrals, and food security programs, with the goal
of reducing external barriers that impact persistence and completion.

e Tracking student engagement, persistence, and transition outcomes using consortium-wide
data systems, including enhanced metrics from college partners, to inform continuous
improvement and increase successful transitions into postsecondary education, workforce
training, and employment.

Responsible Members: Caruthers Adult School, Fresno Adult School, Golden Valley Adult School,
Madera Adult School, Parlier Adult School, Reedley College, Selma Adult School, Sierra Adult
School, and Kings Canyon Adult School.
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Key Deliverables:

Community Resource Hubs in place at participating schools

Tutoring, mentoring, and academic support programs operational

Student transition tracking systems developed and implemented

Increased number of students meeting with counselors and transition specialists
Documented articulation agreements with community colleges

Clear expectations for staff regarding student transitions

Increased engagement in GED/HISET and HSD programs, with structured curriculum and
baseline tracking

Reports analyzing student progress and transition outcomes

Increased offerings within a 9-week schedule

Increased persistence rates

Documented inreach plan

Documented process for noncredit to credit transition
Short-Term Outcomes (12 months):

Introduction and communication of the goal to all responsible personnel
Baseline data captured on student engagement with support staff
Support systems and processes implemented across schools

Clear expectations established for increasing transitions and support usage
Intermediate Outcomes (1-3 Years):

GED/HIiSET completion rates increase by 25% over baseline

Academic support services strengthen retention and pass rates
Personalized academic planning expands across programs

More students meet regularly with counselors and transition specialists

Increase in transitions to postsecondary or employment options
Long-Term Outcomes (4-5 Years):

Academic and career counseling fully integrated into all GED/HISET programs
Mentorship programs developed, pairing new students with successful alumni
Formalized partnerships with community agencies provide direct wraparound support

Significant increase in student outcomes: high school diploma/HSE completion,
postsecondary transition, and workforce entry
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e All: Participants

® English Language Learner

® Low Income

® Low Literacy

e ABE

e ASE

e Diploma, GED, or Equivalency
Responsible Position Responsible Member Proposed

Completion Date

Principal Caruthers Adult School 6/30/2028
Principal Fresno Adult School 2028
Principal Golden Valley Adult School 2028
Principal Kings Canyon Adult School 2028
Principal Madera Adult School 2028
Principal Parlier Adult School 2028
Assistant Principal Selma Adult School 2028
Principal Sierra Adult School 2028
Dean Reedley College 2028

Activity #4: Improve Data Collection, Analysis, and Utilization

This activity focuses on the development, implementation, and utilization of comprehensive data

systems that enable consortium members to track student progress, identify learning gaps, assess

program impact, and guide continuous improvement. Effective use of data is critical to ensure

services remain responsive to student needs and that instructional practices are refined based on

evidence. This activity supports informed decision-making, promotes accountability, and

strengthens program effectiveness across adult education programs.

The following actions will be undertaken:

e Designing and launching data tracking systems to monitor student outcomes, including high

school diploma and GED/HIiSET completion, program persistence, transitions, and job

placement.

e Establishing performance metrics to assess progress in literacy, numeracy, employment
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outcomes, and transition rates.

e Conducting monthly or regular data reviews to inform instructional adjustments and identify
student support needs.

e Collecting and analyzing feedback from learners to guide curriculum refinement and
program improvements.
Training staff in data interpretation and the use of data for instructional planning.
Utilizing collected data to monitor equity, participation, and success rates by demographic
groups.

Kings Canyon Adult School plans to implement a system to monitor GED/HISET student progress
and apply analytics to drive Diploma/HSE growth strategies. Madera Adult School will track student
progress on a monthly basis, with adjustments made based on the data. Central, Clovis, and Sierra
Adult Schools will also develop systems to track learner development and support staff in using
those systems effectively.

Responsible Members: Central Adult School, Clovis Adult School, Sierra Adult School, Kings Canyon
Adult School, and Madera Adult School.

Key Deliverables:

Fully implemented student data tracking systems at each participating site

Regular progress reports identifying trends in student achievement and persistence
Refined program offerings based on performance analytics

Increased ability to identify and respond to student learning gaps and instructional needs

Monthly review dashboards or summaries showing enrollment, participation, transitions,
and completion metrics
e Documentation of student assistance in accessing technology and other support services

Short-Term Outcomes (12 months):

Launch and full implementation of comprehensive data collection systems
Capture baseline data on transitions, tech access, and program engagement
Establish data feedback loops at the site and consortium level

Track completion of applications for tech/internet access support

Provide training and clear protocols for all responsible staff using data systems
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Intermediate Outcomes (1-3 Years):

Curriculum and instructional strategies refined based on student performance data
Data-informed interventions implemented to support learner success
Consortium-wide adoption of data-driven improvement strategies

Increased GED/HISET and diploma completions driven by strategic, targeted supports

Identification of equity gaps in achievement and implementation of responsive strategies

Impact on Student Barriers and Adult Education Metrics:

This activity supports addressing barriers such as Low Literacy, Low Income, and Long Term
Unemployed by enabling educators to identify at-risk learners early and intervene effectively. It
contributes to the following CAEP metrics:

All: Participants

All: Reportable Individuals

Long Term Unemployed

Low Income

Low Literacy

ASE

Diploma, GED, or Equivalency

Transition to ASE

Transition to CTE

Transition to Non-Developmental Credit College Course

Effective use of data ensures every student receives responsive, high-quality services that lead to
measurable educational and workforce gains.

Responsible Position Responsible Member Proposed
Completion Date
Principal Central Adult School 2028
Principal Clovis Adult School 2028
Principal Kings Canyon Adult School 2028
Principal Madera Adult School 2028
Principal Sierra Adult School 2028
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Activity #5: Enhance Professional Development for Staff

This activity focuses on building the capacity of adult education instructors, support staff, and
administrators through targeted professional development (PD). Quality PD ensures staff are
equipped with current instructional practices, digital learning tools, and strategies that support
adult learners, including those with barriers. The significance lies in strengthening instructional
quality, expanding the use of evidence-based practices, supporting new initiatives like IET and
NEDP, and fostering a culture of continuous improvement, all of which improve student
achievement and persistence.

The following actions will be undertaken:

e Offering quarterly PD sessions focused on adult learner engagement, Integrated Education
and Training (IET), digital learning strategies, trauma-informed instruction, and Al
integration.

e Conducting training programs for educators on adult learning methodologies, ESL
instruction, and curriculum rollouts.

e Developing and delivering specialized training to support the implementation of the
National External Diploma Program (NEDP) at Chawanakee Adult School.

e Creating an Adult Education PD Resource Hub hosted by Valley ROP, including recorded
sessions, templates, and tools.

e Aligning PD with WASC accreditation processes and using feedback from self-studies to
guide program improvements.

e Embedding PD into annual planning and promoting ongoing professional collaboration
among faculty.

Responsible Members: Chawanakee Adult School, Clovis Adult School, Valley ROP, and all sites
participating in PD sessions and resource sharing under the SCAEC umbrella.

Key Deliverables:

e Quarterly professional development sessions delivered on priority topics (e.g., IET, Al in
adult ed, trauma-informed instruction)

Creation and launch of the Valley ROP Adult Ed PD Resource Hub

Staff trained and certified to implement the NEDP program at Chawanakee

New teaching resources and curriculum updates developed in response to training

Improved staff effectiveness, measured through feedback and performance indicators
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e PD aligned with accreditation feedback and continuous improvement plans
Short-Term Outcomes (12 months):

e Staff at Chawanakee trained and the implementation of the NEDP initiated
Adult educators trained in updated ABE, ASE, and ESL instructional strategies

e New curriculum materials developed integrating digital tools and workforce readiness
content

e Initial WASC-related PD sessions conducted for faculty and site leaders

Intermediate Outcomes (1-3 Years):

e Continuous improvement plans developed using WASC feedback
e Greater alignment between instruction, student needs, and performance goals
e Improved faculty retention due to investment in staff development

Long-Term Outcomes (4-5 Years):

e Instructional improvements based on WASC and PD feedback are embedded in annual site
planning

e PD becomes a cultural norm with ongoing stakeholder engagement in program review and
strategic planning

® Increased student retention and achievement through sustained instructional improvement

Impact on Student Barriers and Adult Education Metrics:

By enhancing staff capacity, this activity indirectly supports students with barriers such as Low
Literacy, ELL, Low Income, and Long Term Unemployed, ensuring they receive high-quality
instruction tailored to their needs. It supports several CAEP performance metrics:

All: Participants

All: Reportable Individuals
English Language Learner
Foster Youth

Homeless

Long Term Unemployed
Low Income

Low Literacy

Single Parent
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ABE

ASE

CTE

ESL

Short-Term CTE

Diploma, GED, or Equivalency

Well-supported educators drive high-impact learning environments, improving both program
guality and learner success across the consortium.

Responsible Position Responsible Member Proposed
Completion Date

Administration & Teachers Chawanakee Adult School 2028

Administration & Teachers Clovis Adult School 2028

Special Project Coordinator & Valley ROP 2028

Director of Instructional

Services

SCAEC Staff Consortium-Wide 2028

Activity #6: Improve Program Planning, Evaluation, and Accreditation

This activity centers on strengthening program quality and accountability through structured
planning, formal evaluation, and accreditation processes, including WASC (Western Association of
Schools and Colleges) self-studies. These processes ensure that adult education programs
continuously improve, meet compliance standards, and deliver high-quality services to students. By
embedding data collection, feedback, and stakeholder engagement into ongoing planning,
programs can enhance effectiveness and long-term student outcomes.

The following actions will be undertaken:

Conducting internal self-studies using the WASC Focus on Learning model

e Organizing and analyzing student performance data, employer input, and evidence of
continuous improvement
Hosting a mock WASC visit and compiling all required documentation for submission
Developing a centralized WASC internal portal for real-time evidence collection
Implementing outcome-based metrics to assess program completion, retention, and other
success indicators
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Regularly reporting on program impact and outcomes

Using evaluation data to drive strategic improvements and guide planning

Conducting a consortium-wide needs assessment to inform program development across
member agencies.

Responsible Members: Valley ROP, Clovis Adult School, and all other members who will be
responsible for completing accreditation self-studies and using outcomes to inform planning and
service delivery.

Key Deliverables:

Completion and submission of the WASC Self-Study Report

Successful WASC site visit and full six-year accreditation status granted
Development and launch of an internal WASC evidence collection portal
Formation of WASC leadership teams and focus area committees

Implementation of metrics for measuring program success (e.g., completion rates, job
placement)

Regular reporting structures that document and analyze progress
Continuous improvement plans based on evaluation and stakeholder feedback
e Consortium-wide needs assessment report to inform multi-year strategic direction

Short-Term Outcomes (12 months):

Development and launch of an internal WASC portal for ongoing evidence collection
Initial training sessions for staff, administrators, and faculty on WASC self-study criteria
Formation of WASC leadership and focus area committees

Establishment of data-driven feedback loops to improve instruction and program design
Intermediate Outcomes (1-3 Years):

Completion and submission of the WASC Self-Study Report
Successful site visit conducted with final commendations and recommendations
Six-year WASC re-accreditation granted

Implementation of continuous improvement structures based on accreditation and
evaluation feedback
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Long-Term Outcomes (4-5 Years):

Mid-cycle WASC review preparation completed using real-time data and reflection
Ongoing stakeholder engagement in program evaluation becomes institutionalized

e Instructional improvements embedded into annual program and site-level planning
processes

Impact on Student Barriers and Adult Education Metrics:

Formal evaluation and accreditation ensure programs meet high standards and continuously adapt
to better serve students facing barriers such as Low Literacy, Low Income, and Long-Term
Unemployed. These structures validate the effectiveness of instruction and support services, which
in turn support:

All: Participants
Long Term Unemployed
Low Income

Low Literacy

WASC accreditation and data-informed planning provide a clear framework for ensuring all students
have access to high-quality, evidence-based adult education programs.

Responsible Position Responsible Member Proposed
Completion Date

Administration & Teachers Clovis Adult School 2028

Special Project Coordinator & Valley ROP 2028

Director of Instructional

Services

Administrators All K12 SCAEC Members 2028

Activity #7: Develop Flexible Service Delivery Models

This activity aims to expand and implement flexible service delivery options, such as hybrid, online,
evening, and weekend classes, to improve access for adult learners balancing work, family, or other
responsibilities. Flexible options are especially important for increasing participation among
underserved populations, reducing program waitlists, and boosting instructional time, which
supports stronger learning outcomes and retention. When integrated effectively, these models
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allow programs to serve more students with greater efficiency and responsiveness to individual
needs.

The following actions will be undertaken:

e Offer expanded online and evening scheduling for GED/HISET, Adult School Diploma, and
HSE programs

e Develop a hybrid learning program to address student waitlists
Evaluate and select appropriate online learning platforms

e Design hybrid course structures, including scheduling, course sequencing, and learner
support models
Develop communications and outreach to inform students of flexible options

e |dentify students placed on waitlists and enroll them into hybrid alternatives
Provide instructional access and training for both students and staff on the use of digital
platforms

e Train educators and site teams to effectively deliver hybrid and online instruction

Responsible Members: Madera Adult School and Kings Canyon Adult School, as well as
consortium-wide support through expanded hybrid options and integration into system-wide
offerings.

Key Deliverables:

Fully implemented hybrid program serving waitlisted students
Expanded class schedules that include online, evening, and weekend options
Instructional materials and onboarding guides for hybrid students

Increased accessibility to Adult School Diploma, HSE, and GED programs through multiple
modalities

Communication and outreach plans to ensure all students are aware of their flexible options
e Staff training and digital systems prepared to deliver high-quality hybrid instruction

Short-Term Outcomes (12 months):

e Full implementation of the hybrid learning model
e Students placed on a waitlist will receive instruction and onboarding for hybrid access
e Staff trained to support hybrid learning environments
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Intermediate Outcomes (1-3 Years):

Hybrid instruction becomes a systematic option for waitlisted students
Flexible scheduling expands to include weekend and online evening options
20% increase in diploma and HSE graduates, tied to expanded flexible options

Implementation of targeted retention strategies supported by digital flexibility
Long-Term Outcomes (4-5 Years):

e Increased Educational Functioning Level (EFL) gains across ABE/ASE programs due to
increased instructional hours and engagement

e Greater student persistence and completion rates
Flexible service delivery models embedded into standard operations for broader access and
responsiveness

Impact on Student Barriers and Adult Education Metrics:

This activity helps mitigate barriers such as Low Income, Long-Term Unemployment, ELL, and
Limited Availability by offering accessible learning formats that work with students’ schedules and
obligations. By reducing program waitlists and increasing available instructional hours, the activity
supports measurable growth in:

All: Participants

All: Reportable Individuals
English Language Learner
Long Term Unemployed
Low Income

Low Literacy

ABE

ASE

CTE

Child School Success

ESL

Short-Term CTE
Workforce Preparation

Diploma, GED, or Equivalency
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Flexible delivery models ensure that no student is turned away or loses momentum due to
scheduling or access issues, helping the consortium meet enrollment, completion, and transition
goals across all CAEP objectives.

Responsible Position Responsible Member Proposed
Completion Date

Principal Kings Canyon Adult School June 2028

Principal Madera Adult School June 2028

SECTION 6: FUNDS EVALUATION

Member Allocations and Expenditures

Member Agency Prior Year Total Leveraged Funds

Caruthers Unified $176,415
Central Unified $1,727,761
Chawanakee Unified $87,001
Clovis Community College $123,458
Clovis Unified $7,297,651
Dinuba Unified $874,480
Fresno City College $581,271
Fresno Co. Office of Education $286,859
Fresno Unified $9,589,951
Golden Valley Unified $198,707
Kings Canyon Joint Unified $1,481,756
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Madera Community College $470,142
Madera Unified $1,802,942
Parlier Unified $35,110
Reedley College $599,186
Sanger Unified $1,172,104
Selma Unified $863,960
Sierra Unified $269,353
State Center CCD S0

Valley ROP $428,096
Washington Unified $108,100
Yosemite Unified $485,060
Totals $28,659,363

Funds Evaluation

An analysis of SCAEC members’ prior-year budget allocations by object code reveals spending
patterns that are expected to continue. The majority of funds were spent on the 1000s object code
(33.9%), with other allocations as follows: 2000s (14.38%), 3000s (19.5%), 4000s (8.62%), 5000s
(19.58%), 6000s (0.72%), 7000s (0.24%), and Indirect (3.06%). These figures show that most funds
are dedicated to staff directly supporting adult learners through instruction or counseling.
Carryover funds typically result from staffing challenges and are used similarly.

The SCAEC Consortium remains under the 20% carryover threshold set by AB1491. Members
collaborate closely with the SCAEC office on spend-down plans and allocation adjustments when
above the limit. In June 2025, SCAEC amended bylaws addressing excessive carryover, allowing the
consortium to redistribute surplus funds to any consortium member on a case-by-case basis. This
ensures the timely use of funds and avoids unnecessary carryover accumulation.
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SCCCD, the fiscal agent, anticipates continued prioritization of staff-related expenditures. While
SCCCD does not direct members' spending, it analyzes trends to make informed suggestions
through the SCAEC office, especially for members facing challenges with fund utilization.

It is challenging to predict additional funding not reported in NOVA. Leveraged funding should be
documented in NOVA, and any new grant opportunities (e.g., ELL R1/R2) will be communicated to
the SCAEC office. As K-12 institutions, members may access funding that SCCCD is not eligible for or
aware of. When such opportunities arise, SCCCD will support coordination efforts, including
pre-award activities.

Given the evolving political landscape, predicting future funding priorities is challenging. However,
SCCCD remains committed to assisting SCAEC and its members in pursuing resources that support
adult learners.

Funding is strategically tied to the goals of the three-year plan. SCAEC members work
collaboratively to identify regional needs and align expenditures accordingly. Proposed uses of
funds are discussed in meetings and retreats, focusing on outreach to adult learners, instructor
training, learner support, and tools for success. Members are expected to align expenditures with
agreed-upon outcomes, ensuring funds are used effectively to advance the goals of this plan.
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	Relevant Education and Workforce Plans and Participants 
	●​Strong Workforce Program (SWP) Regional and K12 SWP Plans - Developed by the Central/Mother Lode Regional Consortium (CMLRC) and local K12 SWP grantees, with active participation from State Center Community College District (SCCCD), regional high school districts, and industry partners. These plans focus on expanding industry-aligned career pathways, increasing work-based learning and internships, and enhancing short-term credential programs in sectors such as healthcare, advanced manufacturing, logistics, construction, and business services. 
	●​Workforce Innovation and Opportunity Act (WIOA) Title I Local and Regional Plans - Developed collaboratively by regional Workforce Development Boards, alongside adult schools, community colleges, local governments, and nonprofit organizations. These plans prioritize education and job training access for English language learners, low-income adults, disconnected youth, and individuals facing employment barriers, emphasizing Integrated Education and Training (IET) and career services alignment. 
	●​WIOA Title II Continuous Improvement Plans (CIPs) - Developed by individual adult education providers to meet accountability and performance standards for adult learners. The CIPs focus on continuous program improvement in ABE, ASE, ESL, transition services, and immigrant integration. 
	●​Accreditation Institutional Self-Studies (WASC Reports) - Completed by member districts and schools to maintain accreditation and guide internal program improvement efforts, including curriculum alignment, assessment practices, student transitions, and technology integration. 

	Summary of Adult Education and Workforce Services in the Plans 
	Across these plans, several common themes guide regional adult education and workforce development efforts: 
	●​Expanding and aligning career education programs with regional labor market needs in healthcare, advanced manufacturing, logistics, construction, and hospitality. 
	●​Increasing access to ESL, ABE, ASE, and career technical education (CTE) pathways that transition students to postsecondary education and/or employment. 
	●​Enhancing short-term, stackable credential programs to address labor market supply gaps. 
	●​Integrating education and workforce services to support underserved populations, including English language learners, immigrants, low-income adults, and disconnected youth. 
	●​Expanding employer partnerships, internships, apprenticeships, and work-based learning opportunities. 
	●​Addressing persistent barriers to access, such as transportation, technology, and wraparound supports. 
	●​Strengthening transition services, counseling, and career advising to improve student persistence and outcomes. 

	Current Alignment of CAEP Services with These Plans 
	SCAEC’s CAEP-supported programs align directly with these regional priorities by: 
	●​Expanding high-demand CTE pathways in healthcare, logistics, construction, manufacturing, and hospitality sectors. 
	●​Designing ESL, ABE, ASE, and CTE programs with clear, intentional transitions into workforce and college pathways. 
	●​Collaborating with workforce development boards and nonprofit partners to address service gaps, particularly in technology access and digital learning. 
	●​Investing in flexible, short-term, stackable credential programs aligned to industry needs. 
	●​Increasing outreach and enrollment efforts focused on underserved populations, in line with WIOA and SWP equity goals. 
	●​Strengthening the use of counselors and transition specialists to guide students through education and employment pipelines. 

	Identified Gaps in Alignment 
	While strong alignment exists across regional plans, several gaps remain that the Three-Year Plan will address: 
	●​Low Transition Rates: Only 10% of adult learners transition into CTE, and 4% into non-developmental college coursework, highlighting the need for stronger pathways to postsecondary and career outcomes. 
	●​Limited Work-Based Learning Opportunities: Despite employer demand, access to paid internships, apprenticeships, and structured work-based learning remains insufficient at the adult education level. 
	●​Employer Engagement Variability: Formalized, consistent partnerships with employers need to be strengthened to better align training programs with hiring needs. 
	●​Incomplete IET Implementation: Integrated Education and Training (IET) models have not yet been fully scaled across the region and require further investment and expansion. 
	●​Technology Access Barriers: Limited access to computers, laptops, and reliable internet connectivity continues to restrict full participation in distance learning and hybrid education programs. Expanding device availability, improving broadband access, and integrating mobile-friendly learning solutions remain critical needs across the region. 

	Conclusion 
	Through a coordinated approach that draws on regional SWP Plans, WIOA priorities, accreditation self-studies, and the findings of the SCAEC Needs Assessment for the Three-Year Plan, SCAEC ensures that its CAEP investments are responsive to both educational and workforce needs. Addressing the identified gaps, strengthening employer and community partnerships, and improving transition pipelines will be key to advancing student success, regional economic growth, and equity across the Central Valley during the 2025–2028 cycle. 

	Foundational Skills Gaps 
	Flexible, Stackable Credential Pathways 
	Promotion and Awareness of Services 
	Strengthening Partnerships 
	Advancing Digital Equity and Access 
	Aligning Programs with Urgent Labor Market Demands 
	Strengthening Counseling and Transition Infrastructure 
	Expanding Work-Based Learning and Employer Engagement 
	Embedding Career Relevance in Foundational Instruction 
	Scaling Flexible, Stackable Credential Pathways 
	 
	Building Stronger Community and Workforce Partnerships 
	Conclusion 
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	SECTION 4: OBJECTIVES 
	Utilizing Data 
	Providing Professional Development 
	Identifying Best Practices 
	Offering Flexible Courses and Services 
	 
	Other Targeted Strategies 
	Programmatic Strategies 
	Develop or Improve Professional Development Activities 
	Develop or Improve Pathways/Maps for Students 
	Develop or Improve Community Partnerships 
	Develop or Improve Transition and Counseling Services/Resources 
	Develop or Improve Distance Learning Capabilities (Flexible Schedule) 
	Develop or Improve ESL Instruction 
	Close Gaps in Services 
	Develop or Improve Pre-Apprenticeship, Apprenticeship, or Work Experience Opportunities 
	Develop or Improve Wraparound Services for Students and Families 
	Develop or Improve Dual Enrollment or Onramp to Community College 
	Utilize Guest Speakers 
	Develop or Improve GED Programs 
	Develop or Improve Basic Skills Education Programs 
	 
	Work with Students in the Justice System 

	Operational Strategies 
	Develop or Identify Industry and Workforce Needs Courses 
	Better Use of Data and Analytics to Evaluate Services 
	Increase Staff Training and Development 
	Enhance Marketing and Messaging Efforts 
	Enhance Student Completion 
	Enhance Student Recruiting 
	Enhance Student Retention 
	Better Use of Data Analytics to Prioritize Services 
	Conduct Exit Surveys 


	SECTION 5: ACTIVITIES AND OUTCOMES 
	Activity #1: Enhance Marketing, Awareness, and Community Outreach 
	 
	Activity #2: Improve High School Diploma/Equivalency Programs 
	Activity #3: Expand and Enhance CTE Programs and Workforce Training 
	Activity #4: Enhance Support for Immigrant Integration and ESL/Citizenship Programs 
	Activity #5: Improve ABE/ASE Instruction and Curriculum 
	Activity #1: Enhance Student Onboarding, Enrollment, and Orientation 
	Activity #2: Strengthen Transition Services and Counseling 
	 
	 
	Activity #3: Strengthen Partnerships with Community-Based Organizations and Employers 
	Activity #4: Streamline Program Offerings and Pathways 

	Activity #2: Enhance Technology Access and Support for Digital Learning 
	This activity addresses the critical need for equitable access to digital learning tools and internet connectivity. Many adult learners face significant barriers related to limited or no access to reliable technology, directly impacting their ability to participate in online learning, access coursework, and complete program requirements. By improving digital access and integrating support systems, this activity increases instructional effectiveness, enhances student engagement, and accelerates academic progress. 
	●​Identifying students with technology needs during the intake process. 
	●​Distributing laptops, tablets, and mobile hotspots to students upon request. 
	●​Launching a student-focused campaign to connect eligible learners with subsidized or low-cost internet plans, using newsletters, flyers, bulletin boards, and digital communication. 
	●​Establishing partnerships with local community organizations to help deliver or fund connectivity and devices. 
	●​Reviewing existing equipment and software agreements to assess gaps and prioritize spending on essential tools. 
	●​Offering digital literacy workshops and supporting hybrid or mobile-friendly coursework. 
	●​Creating systems to track technology support needs, application completion, and participation in digital learning. 
	●​Embedding technology access processes into onboarding and orientation systems over time. 
	Responsible Members: Sanger Adult School, Yosemite Adult School, Madera Adult School, Clovis Adult School, and other consortium members who are involved in developing hybrid learning models and digital support systems. 
	Key Deliverables: 
	●​Newsletters, flyers, and outdoor bulletin boards promoting low-cost internet programs 
	●​Tracking tools for student participation in digital access programs 
	●​Devices (laptops, tablets, hotspots) distributed to eligible students 
	●​Reports on digital participation, program enrollment, and support completion 
	●​Expanded access to online curriculum and learning platforms 
	●​Digital learning integration into onboarding materials and orientation agendas 
	Short-Term Outcomes (12 months): 
	●​Increase in students reporting internet access at home. 
	●​At least a 30% increase in digital participation. 
	●​More students completing the application process and receiving devices/services. 
	●​All students who request technology support are provided devices. 
	●​Implementation of tracking systems and local partnerships. 
	Intermediate Outcomes (1–3 years): 
	●​The majority of students report reliable home internet access and regular online participation. 
	●​Systems are in place to monitor and respond to technology support needs. 
	●​Digital learning becomes fully integrated into instructional delivery models. 
	●​All students who need technology continue to receive support when requested. 
	Long-Term Outcomes (4–5 years): 
	●​Digital access and device distribution embedded into onboarding and orientation procedures. 
	●​Ongoing support systems institutionalized for technology equity. 
	●​Technology infrastructure supports long-term student engagement, success, and program completion. 
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