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ADULT EDUCATION CONSORTIUM Fresno' CA 93720
State Center Adult Education Consortium (SCAEC)
Friday, August 8, 2025 at 2:00 pm
Clovis Community College — Herndon Campus
390 W Fir, Suite 308, Fresno, CA 93611

Minutes

Members Present:

George Alvarado — Fresno City College; Rodney Branch — Fresno USD; Shelly Conner — Madera
Community College; Natalie Culver-Dockins — Reedley College; Jessica Fairbanks — Yosemite USD; Jose
Garza — Parlier USD; Leslie Goston — Golden Valley USD; Alex Gutierrez — Fresno County Superintendent
of Schools; Jose Guzman — Kings Canyon USD; Lori Hawkyard — Sanger USD; Ara Keledjian — Madera
USD; Fabrizio Lofaro — Valley ROP; Courtney McMahon — Clovis USD; Marci Panoo — Clovis USD; Diana
Parker — Selma USD; Ed Robinson — Central USD; Michael Robinson — Fresno USD; Paul Shoaf —
Chawanakee USD; Grant Thor — Washington USD; Tod Tompkins — Caruthers USD; Lisa Vincent — Fresno
City College

Members Absent: Tony Abrams/Janelle Bryson — Sierra USD; Gurdeep Hebert/Emilee Slater — Clovis
Community College; Kevin Thomas/Tony Martinez — Dinuba USD

Guests Present: Pete Pulos — Fresno USD

SCAEC Staff Present: Allyson Adams, Oscar Hinojosa, Mary Lopez, Karina Vera, Kee Yang, Pang Vangyi,
Sherri Watkins

1.0 Call to Order
Marci Panoo called the meeting to order at 2:07 pm. Members introduced themselves. The
SCAEC Transitions Specialists gave an overview of the member sites they will be serving this
fall while Karina Vera is on leave.
2.0 Agenda and Minutes
A motion was made by Lori Hawkyard to approve the agenda and June 2, 2025 minutes as
presented. The motion was seconded by Leslie Goston and approved.
3.0 Meeting Norms
4.0 Hearing of the Public/Unscheduled Oral Communications
5.0 Consent Agenda
5.1 Madera Adult School CTE Proposal — Medical Assistant
A motion was made by Paul Shoaf to approve the consent agenda as presented. The motion
was seconded by Leslie Goston and approved.
6.0 Information Items
6.1 Sherri Watkins reported that the consortium was awarded CAEP Model Program status
for the SCCCD/SCAEC College Showcase event. The consortium will be recognized at
the CAEP Summit in September.
6.2 The CAEP office has released an updated Fiscal Management Guide.
6.3 The CAEP funding allocation amendment has been approved in NOVA.




6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11
6.12

6.13

6.14

2025-26 WIOA funds have been released by the federal government but there is no set
date for when those funds will be received. Seven SCAEC adult schools would have lost
approximately $3.2 million dollars in total.

Members were given a document showing Q3 carryover. This information was also
distributed at the board retreat in March. Q4 carryover for consortium members will
not be finalized until all reports have been entered into NOVA.

2024-25 Q4 expenses are due in NOVA August 25, 2025.

2025-26 Member Budget and Workplan reports are due in NOVA on September 23,
2025. Sherri reminded members that the available budget shown in NOVA is not
accurate until Q4 is certified.

Board Retreat Venue

The board retreat will be held on March 19-20, 2026. One of the venues being
considered is Tenaya Lodge. Members did not voice any objection to the dates or the
proposed venue.

Members were reminded of the 2025-26 board meeting dates. Sherri mentioned that
the main reason to have a board meeting in August is to approve the consortium
annual plan. Since that is now done in NOVA, there is a possibility that the first board
meeting of each year can be moved back to September. The board showed interest in
that option, however the change must be addressed in the bylaws.

In addition, there may be a Brown Act restriction on holding the June board meeting
on Zoom. Some members mentioned that a Zoom meeting would meet Brown Act
requirements as long as each member’s location was made clear on the agenda. A
Brown Act training will be held at the CAEP Directors’ event in September. Sherri will
make it a point to get clarification on the Zoom requirements at that training and
reach out to a legal department (possibly at SCCCD or a member district) for a
definitive answer. If a Zoom meeting cannot be held, the SCAEC office will work with
members to schedule an in-person meeting in May or June.
Members were reminded that all consortium information is available in the SCAEC
Information and Resources Google Drive folder.
Members were asked to sign up for 2025-26 committees.
Board Co-chair Natalie Culver-Dockins informed the board that the Leadership Team
will be meeting after this board meeting to review the Executive Director goals and
objectives for 2025-26. The goals and objectives will be presented to the board at the
October 17, 2025 board meeting.
Conferences

e 2025 High School Equivalency and Proficiency Summer Convenings, August

15, 2025, Fresno, CA

e CAEP Summit, September 24-25, 2025, Anaheim, CA

e CCAE Fall Conference, October 10, 2025, Visalia, Ca

e SCCCD/SCAEC Collee Showcase, November 7, 2025, Reedley College

e COABE, April 12-15, 2026, Indianapolis, IN

e CCAE State Conference, April 30 — May 2, 2026, San Diego, CA
Members were informed of a capital outlay request to add to the agenda. A motion
was made by Tod Tompkins to add the Yosemite Adult School capital outlay request to
the agenda. The motion was seconded by Paul Shoaf and approved.

Jessica Fairbanks explained that Yosemite Adult School would like to purchase a
portable restroom trailer at a cost of $64,193.50. The school currently rents a
restroom trailer at an annual cost of $15,000. The purchase would provide long-term




cost savings and directly benefit students.

A motion was made by Diana Parker to move the Yosemite Adult School capital outlay
request from 6.14 Information Items to 8.2 Action Items. The motion was seconded by
George Alvarado and approved.

Board Report

Office Report

e  Sherri Watkins reminded members that if there are any changes in district
representation on the board, a new Member Representative Form must be
approved by their district and submitted to the SCAEC office.

e Pang Vangyi was accepted into the CAEP Leadership Academy.

e Pang shared CAEP year-end summary reports for 2023-24 and 2024-25, which
showed an increase of nearly 1,000 unduplicated students served at the adult
schools. College data is separate from the summary reports and showed a
significant increase as well. Pang also showed members the DataVista website,
which combines CAEP and college data; however, 2023-24 is the most current
year shown on that site.

e A MOU that will allow better tracking of student transitions from adult school to
college has been developed and is waiting for approval by the SCCCD Vice
Chancellor of Finance.

e Pang reported that in 2024-25, the transitions team served 1,181 students. In
addition, outreach events reached 5,981 people. In total, the transitions team
met with over 7,000 students and potential students.

Member Reports

e  Caruthers Adult School has begun the WASC accreditation process.

e  Central Adult School is holding ESL classes for all levels at Teague Elementary
School. They are in the beginning stages of a partnership with FCSS to increase
the welding program. The adult school received WASC accreditation.

e Chawanakee Adult School is bringing back their Business & Entrepreneurship
class. Transportation is an ongoing issue and Chawanakee is hoping to offer a
streaming option for the course. They are trying to educate their teachers on
how to use Al as a tool.

e (Clovis Adult Education is offering Automotive and Culinary courses with Fresno
ROP. Al will slowly be incorporated into teaching.

e FCSS courses continue at the Juvenile Justice Center. They work with Kerman
USD and Central USD to offer welding and forklift courses and are looking to
expand into other districts. Teachers are becoming more comfortable with using
Al.

e  Fresno Adult School is now using Imago, which consists of 25 lessons curated by
FAS staff. In order for students to enroll, they must attend orientation and
complete one lesson in Imago. They are expanding the CNA program to eight
cohorts per year. They are also planning to offer courses such as Food Safety,
Custodial and GED at the county jail. Incorporation of Al has not increased
student cheating. Regarding WASC, Al can be used to help support the work, but
it must be acknowledged in the plan. FUSD has hired an Al manager.

e Fresno City College is holding a Counseling 53 course at Fresno Adult School as
part of SB554. FCC has also hired an ELL counselor for FAS. 350 student tutors are
getting Al training. Librarians are working with students to develop research
habits in addition to Al.




Golden Valley Adult School informed members that a mandate is coming
requiring all school districts to develop an Al policy to be approved by their
boards. GVAS continues to offer their current programs and are offering an
Advanced Welding class. Thirty of the thirty-two students in Welding | were
interested in taking the advanced class.

Kings Canyon USD mentioned that some K-12 teachers in other districts are
giving students assignments such as using ChatGPT to summarize a book and
then write their own paper discussing what errors ChatGPT may have made in
the summary. Al was the focus of the last district leadership meeting. Regarding
the adult school, the HVAC program will be one of the largest programs ever
offered.

Madera Adult School’s Medical Assistant program will be starting soon. Some
services and programs are on hold because of the WIOA impound. The district is
covering expenses until the funds come in. The adult school is hesitant to hire
staff because of the fiscal uncertainty. Intro to Computers and QuickBooks
courses will not be offered this semester but may come back in the spring.
Regarding Al, the HSD diploma teacher is concerned but ESL teachers are
embracing it, particularly for lesson plan.

Madera Community College has new staff members: Gurminder Sangha, VP of
Institutional Effectiveness and Equity; Nickolas Valencia-Lucio, Interim Dean of
Students; and a new Interim Dean of CTE and STEM. Regarding Al, MCC is helping
instructors learn not to fear it, and students to not depend on it.

Parlier Adult School continues to offer their HSD and ELL programs. Staff just
finished the CALPRO Leadership Program. They are hoping to incorporate Al to
teach soft skills.

Reedley College offered hiring events with Dutch Bros. and Starbucks. Due to the
current budget, RC cannot keep their second counselor on staff, and the current
counselor can only work 23 hours per week. The use of Al is an issue because of
plagiarism and cheating.

Sanger Adult School continues with their current programs and is offering
additional community education courses at Reedley College. A Department of
Social Services job specialist will be on the adult school campus one morning a
month. District leadership is being trained on Al.

Selma Adult School is now using Edgenuity for the HSD program. Their EL Civics
course will not include an hour of basic computer skills. Al has not been an issue.
Valley ROP has started a new HVAC program at Kings Canyon Unified in
partnership with Valley Air Conditioning and Repair. VROP has also begun an
EMS Corps course, which offers expanded curriculum beyond the traditional EMT
course. Each of the seven school districts that VROP works with have their own
Al guidelines.

Washington Adult School continues to offer HSD and ESL programs. They have
refined their enrollment process for HSD by having students complete a pre-
requisite nine hours of Edgenuity instruction. Once those hours have been
completed, students can attend a three-hour orientation, so all students begin
with 12 hours of attendance. Washington has begun the WASC accreditation
process.

Yosemite Adult School is offering another Valley Build section in January, along
with continuing their Forestry program. Teachers are using sites such as Turnitin
to check for Al and plagiarism, and Aristotle to monitor in-class computer usage.




8.0

9.0

10.0
11.0
12.0

13.0

Action Items
8.1 Vote on SCAEC 2025-2026 Annual Plan

A motion was made by Lori Hawkyard to approve the SCAEC 2025-2026 Annual Plan as
presented. The motion was seconded by Paul Shoaf and approved.

8.2 Vote on Yosemite Adult School Capital Outlay Request

A motion was made by Jose Guzman to approve the Yosemite Adult School capital

outlay request in the amount of $64,193.50. The motion was seconded by Leslie
Goston and approved.

Closed Session
Reconvene in Open Session
Public comment regarding Closed Session items
Next Meeting: October 17,2025 at 2:00 pm
Clovis Community College — Herndon Campus
390 W Fir, Suite 308
Clovis, CA 93611
Adjournment

Diana Parker made a motion to adjourn the meeting. The motion was seconded by Marci Panoo
and approved. The meeting adjourned at 3:37 p.m.




